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NETU Newsletter

March 2024

Meetlng Notes

Our Next Meeting will take place on Monday
4 March 2024, at 6:00PMt the|RWA Headquarters
143County Road, Ipswich, MA 01938

OUR SPEAKER WILL BE CHRISHIRSCH

Chris Hirsch is the Massachusetts Division of Ecological Restoration(DER) da
removal program manager. He is an ecologist by trade and has managed da
removal projects all over the Commonwealth. Prior to working for DER Chris

worked for the Neponset River Watershed Association where he developed anc

efforts to restore the Neponset's cold water streams. Chris also served on the bo
directors for the Greater Boston Chapter of Trout Unlimite@hris is going to
present about the importance of removing damséstoreand protect the health of
our local rivers and streams. His talk will focus on current and past dam remov
projects in the North Shore region, and how TU members can get involved.

PLEASE JOIN US FOR A FUN EVENING!!!




NETU Banquet on I\/Iarch 9‘ in Danversport”
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Hey AIII‘ Our Annual Fundralsmq Banquetwill be |
at theDanversportYacht Club at 161 Elliot Street
in Danvers, MA on Saturday, March®®@at 4:00PM.
Please sign up avww.tunoreast.org/banqu#t
These events are always wonderful féor all,
with | ots of great py
PLEASE BUY A TICKET AND JOIN US!!
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http://www.tunoreast.org/banquet

March ? Banguet! Sign up early and save

NorEast Chapter of Trout Unlimited
Erom newsletter@hmoreast ors

Wed, Feb 21 at 10:38 AN

4
i

Fund Raising Banquet March 9th at 4 PM,
Danverspeort, Early Bird Tickets online

Hello Fefllow NorEast TU members!

Just a fmendly reminder for you fo get your 2024 Annual Fundraising Banguet
tickets now. They're just $45 until March 15 then $50. Or, you can get a table
of @ for omly $320. This will also get you name into a drawing for a special

gift. Go to www. funoreast org/banguet to purchase your tickets.

We have great items this year, including an African Photo Safan, multiple
guided fishing trips, a kayak, handmade furnifure, dozens of boxes of flias,
rods, reels, plenty of gear, arfwork, jewelry, wine, efc. Something for evaryone
in the famiiy.

Come join us on March 9 4:00 to 9:00 at Danversoort, 161 Elliot Sireet,
Canvers for an evening of good food, entertalnment, fun and a chance fo pick
up some greal gear. Come see some old mends and meet some new ones!

See you there!
Josh Rownd
Co-chair 2024 NETU Banquet



DearfellowN o r 6 Elmaptér Trout Unlimited Members,

Happy 2024to all, and | hopethis note finds you all doing well.

My family and | just returned from afun and wintry trip

toMa i nWestern Mountains. Nearby to where we stayed
is a snowmobiletrail alongthe CarrabassettRiver that makes [ o IF
for great snowshoeingand crosscountry skiing, which Adelaide (age?) and I dld one
afternoon. One section of trail extends along a narrow-spring fed pond that we
walked/skied across This pond occupiesa relic channel of the Carrabassett River
and i in times of extreme flood i it also collectswater directly from the river. Mid
December of last year, the Carrabassett River did indeed flood severelyi as did
numerousother rivers and streamsin northern New England. The floodsrivaled and
I attimesi exceedediver water levelsrecorded during Tropical Storm Irene in 2011

As Adelaide and | made our way along the river and the pond, evidence of last
D e ¢ e mbfleodsowsas everywhere Most notable were piles of sticks and leaves
stuck to trees, suspendedup to 6-10 feetin the air, along the river banks and in the
floodplain.

One the one hand, seeingthese signs of a notable recent flood event was pretty
alarming, asit was clear that water levelswere dangerously high at the time. The
floods of last Decemberwere indeed severei roads and bridges were washedout all
over the place in northern New England. Peoplelost homesand businesses Areas
along the major rivers of central Maine 7 notably the Androscogginand Kennebeci
were especiallyhard hit.

(concluded on next pageFBJ)




Greetings from NETU President Ben Meade! (concluded]

On the other hand, Adelaide I were walking through a completely intact, functional

floodplain. The high water of the CarrabassettRiver d i d cadseany damagewhere
we were walking. Ther i v dighdlews had the spaceto spread out and slow down
over the floodplain i just as nature intended. Unfortunately, humans have severely
disrupted and severedthis natural connectionbetweenrivers and their floodplains all

over the world 7 to our extremedetriment.

Here in Massachusettsthankfully, river restoration projects are becoming more and
more common One of the goalsof theseprojects is often restoring or improving the
connectionof a givenriver with its associatedfloodplain to help provide relief during
flood events This benefits both the natural systemof the river itself aswell as the
people that live along its banks and within its watershed On a lighter note i a
healthy connectionbetweena river and its floodplain also benefits aquatic life i and
fish!

N E T U épeaker on March 4t i Chris Hirsch from the Division of Ecological
Restoration i will be talking about somelocal river restoration topics. It will be a
timely and interesting presentationi looking forward to seeingyou there!

Our monthly meetings are lively and informative, with excellent speakers We
provide camaraderie, activism, and networking opportunities. We laugh a lot. We
are actively recruiting new membersand new energy. We welcomeyour attendance
and involvement!

Ben Meade, NETU Chapter President




Joint Event with NETU and Back Country Hunters

@ BHA ABOUTBHA ~  ISSUES ~  PROGRAMS ~  TAKEACTION  MEDIA ~ ’ RENDE'24 ~ CHAPTERS  JOINBHA ~ DONATE  STORE

MA CHAPTER PINTNIGRT. WITH NOREAST TU

WHEN B WHERE
. April 25 S True North Ale Company . RSVP
Starting at 6pm : Ipswich, MA

MA Chapter Pint Night with Nor'east TU

MA CHAPTER PINT NIGHT WITH NOR'EAST TU

Posted by New Engla wapter | February 27, 2024

Come join us April 25th at True North Ale Company in T FoT . -
Ipswich, MA to meet fellow BHA members and catch  mestssmasesems s ssass St
up on some great work we have been doing with Mass ~ presme ‘ i o

Wildlife and more around the state. Also, share some
drlnks and storles W|th members of the :

out Ur ' r. The event starts at 6pm and
we are I|n|ng up speakers to chat about saltwater fly
fishing.

WHEN
April 25, 2024 at 6:00pm - 8pm

WHERE
True North Ale Company

116 County Rd
Ipswich, MA 01938
United States

CONTACT
Patrick Saunders - psa

You can register for this event here:

https://www.backcountryhunters.org/ma_chapter pint_night with _nor_east tu



https://www.backcountryhunters.org/ma_chapter_pint_night_with_nor_east_tu

Something Very Special from Our Activities Director, Kalil Boghdan

Nor'East Chapter of Trout Unlimited
Fi shing is Our Common Bond,

Nor'East Chapter of Trout Unlimited -- Activities and Events Committee

NOTE: Our Committee met on Wednesday,21 February 2024 to make someplans for a series
of wonderful activities for thosewho have signedup!!! (Seesomephotosbelowé )
Kalil Boghdan on 24 February 2024 sentout an email with an enticing list of events

* * * * *

Dear NETU Activities and Events Participants,

The Activities and Events Committee consistsof No r 6 Hld mmémbers- Floyd Maker, Fred
Jennings, Carl Soderland and me. Some future activities include fishing other waters in
Massachusettsand waters in New Hampshire and possibly other New England states We look
forward to having you involved in any or all of these,and other future activities and events

Saturday, March 9, 2024 - the annual NETU Banquet to be held at Danversport in Danvers,
MA. Pleaselog onto www.tunoreastorg/banguet for more information and to purchase
banquettickets.

Friday, March 15, 2024 - Free Film Screening of "BLACKWATERS - Brotherhood in_the
Wild,06 and a free discussionwith the cast Click on the link below to obtain your free tickets to
both the film and the discussion,alongwith someadditional associatedblanned events

5:00pm - The film is at Brattle Theater - 40 Brattle Street, Cambridge, MA
7:00pm- The Social is at the Patagonia Cambridge Store

Registration and free tickets are required for eachactivity. Click on the link below and go to
the 8th calendar block once the link opens,to register. If you are registering to attend this
activity and wish to car pool, pleaselet me know and we will make arrangementsto do so

https://tu.myeventscenter.com/browseByState/MA/1

* * * * *

Kalil went on to identify SIX ADDITIONAL EVENTS to which thosewho have signedup with
him will be invited. If you would like to receiveinformation about theseactivities and events,
then you should email Kalil Boghdan at downrivercharters@comcastnet.

Fred Jennings, NETU Newsletter Editor

N


http://www.tunoreast.org/banquet
https://tu.myeventscenter.com/browseByState/MA/1
mailto:downrivercharters@comcast.net

Re: Let's have fun fishing!
Kalil From: downrivercharters@comcast.net

To: Ben Meade, Ben Shea, Josh Rownd, Peter Vandermeulen Fred Jennings,
JamesMacDougall, JamesGoodhart, Chett Walsh, David Walsh, Bob Torkildsen,
Ken Washburn, Geoffrey Day, Erik Christiansen, Art Howe, SpencerBelson,Dr C
Soderland Floyd Maker, Patrick Saunders,Neil Shea,Chris Hirsch, Miles Cobb,
John LeJeune,Kevin Correa, Michael Flynn

Tue, Jan 16 at 7:13 PM
Good Evening,

As of this email, there are now 25 folks who have requestedto be included in a
special group named, Activities and Events Six of the 25 are folks on this email
strand, and they have requestedto receive notifications of upcoming activities.
They are: Bob T, Art H, Floyd M, Miles C, John Le, and Michael F. (I would like
to thank Art and Miles for bringing forth ideasfor possiblefishing activities).

Oncethe Activitiesand Eventsgroup is formed, this will be the only email strand |
will be working from. | am attempting to make this asuncomplicated as can be (at
least for me) to reach those who want to participate in a fishing trip, riverside
BBQ, special seminars, fly casting lessons/demonstrationsfly tying groups, etc.,,
etc. (a chapter wide emailing will not be offered to participate). Obviously, future
emailswill goto the generalmembership, maybe on a semiannualbasesto inquire
if there might be othersin the chapter who might like to join this group. This group
will be an evolving processand | am sure the list is goingto grow.

The mission of the Activities and Eventsgroup is to get members of then chapter
more involved with it. From theseactivities, leadership in the chapter just might
rise and evolve Pleaselet me know if you would like me to add your nameto this
group. If 1 do not hear from you | will assumeyou are not interested

For the Good of the Order,
Kalil Boghdan

EDI TORGOGS NOTE: | t hought this




EDI T OROT®E: As Newsletter Editor, | never know what
peoplewill sendmefor inclusioninto the NETU Newslettere

THE THRILL OF PROSPECTING FOR TROUT WITH A DRY FLY

By Kalil Boghdan- The 2012 Orvis Endorsed Fly fishing Guide of the Yee

It is true that trout can be very selective when rising to take a
particular insectfloating on the water. That is when one needsto know
the entomology and how to A mat thdr h at c as, tlley say,
and present them with an imitation that somewhat resemblesthe
floating insect However, there are many times when trout are not
showing themselvesin someform of i r i ang ¢the fly angler still
wishesto fish with a dry fly. This type of situation is when| rely on my
favorite dry flies to coaxa trout into taking my dry fly whenthey are
not showing themselves Below are someof my favorite searchingdry
flies that | alwaysseemto be able to geta strike from atrout. | usually
have theseflies in my woking fly box that | have handy for the day. |
carry eachof theseflies in sizesfrom 14 to 20. Theseflies have proven
themselvesto be effective not only for prospecting, but alsofor taking
trout that are rising. | am sure that you also have your favorite goto
dry flies when prospectingfor trout.

* * * * *

Here are the namesof K a | selvebfavorite 6 s e atmowt Higs:

Purple Parachute Royal Wulff ~ Midge Blue-Winged Olive

Elk-Hair Caddis Blatz Para Nymph Adams Parachute

(concluded on next page FBJ)




Some ofKalil B o g h d Ravoite Trout Flies: Can You ldentify Them?

Kalil sentme pics of sevenof his favorite trout flies, and their namesaswell. But | wa s 1
able to match the namesto the photos of theseflies. Can you do so successfully?Anyone

who getsthem all right, matching the namesto flies, will getflies from Kalil at the NETU
Chapter meetingon March 4th. Pleaserespondto Kalil (downrivercharters@comcastnet)!

Here are the photosof K a | favoites trout fliesé Canyou put numbers on the names?!?

#1

#1
#4

#2

#3
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Purple Parachute Royal Wulff

Midge Blue-Winged Olive

Elk-Hair Caddis

Blatz Para Nymph

Adams Parachute

#2

#5

#3
#6

#7
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SomeCrossfeed$srom GBTU

Trout Unlimited View this email in your browser
Greater Boston Chapter 2013

Conserving, protecting, and restoring our country's

soldwaserfisheries and their watersheds

Our Mission

To bring together diverse interests to
TnouT uNUuMITED care for and recover rivers and streams
® GREATER 50 our children can experience the joy

- ) BOSTON of wild and native trout and salmon.

Bamboo Fly Rod Sweepstakes

There is still plenty of time to enter our bamboo fly rod sweepstakes. Donated by prior TU Embrace a
Stream Committee Chair Bill Lamberson, the Embrace a Stream Perfectionist fly rod is one of several
that Bill built when his term on the Embrace a Stream committee ended in 2016. This 2-piece, 7'6"
long rod, weighing 3.6 oz is best when paired with a 5-weight flyline. You canread more about the
rod builderin a recent article by TU CEO Chris Wood here.

The sweepstakes runs through March 20 and we will announce the winner at our March Chapter
Gathering at the Wellesley Orvis store on March 25.

Enter Sweepstakes

Stay tuned for future emails and check out the GBTU website. Also follow GBTU on Facebook,
Instagram, Twitter and YouTube for updates.




SomeCrossfeed$rom GBTU (continued)

/ Our Mission
To bring together diverse interests to
TrOUT UNLIMITED care for and recover rivers and streams

- G REATE R so our children can experience the joy
BOSTON of wild and native trout and salmon.

Fui

Blaclowaters Event Support
Fui Coelho

Totdike Yeomeans B
Thu, Feb 22 at 8:28 PM
Diear MA TU Council,

Thanl: you for yvour varnous levels of support for the Blacloaaters Event. We kmow we have growth challenges
for all of our chapters. We hope this event will ‘open the door’, grow the memberzhip to a more diverse
demopraphic, and become more inclusive of other perspectives to support our mizsion

At the event, we plan to market (brochure with QF. Code) the TU Event Center for all hass listings

- lttps:/ M}ﬂ‘ﬂﬂtﬁ:ﬂﬂtﬂ' comybrowseByvState WA =0 that all chapters can benefit from this effort. We want
the attendeess to zee a menu of choices (casting, tving, gatherings, social, tree plantings, films, Earth Day,
cleanups, etc), in multiple regions in the state.

Our ASK: WA TU Chapters update all of their events on the TU Event Center before the film scresning on
March 15th

Respectfully,

Coslho Jason Boncher Hevr Daialn. Peter Sterndale

Blambin

Hi Folks,
Here 13 an update on the rationale behind the black Waters Event

Our conservation efforts are driven by our membership, either through volunteer hours or
financial donations.

Our membership has been declining. GBTU has declined from 1,027 members (Apr 2021) to
789 members (Nov 2023). This 15 a loss of 238 memberz or 23% along with a reduction in the
TU Rebate of 3595 If vou apply the 23% across all of Massachusetts, then our membership and
rebates have declined even more. This 1z 2 TU NA concern too.

GETL Adiul Rovier

-y 1 e BN
. -l [ [FRT o ¥ (ST [T




SomeCrossfeed$rom GBTU (continued)

A large percentage of our members look like most (not all) of us on the board - over 60 yo
white males, but we are a declining segment of the population.

Barely two decades from now, around 2045, non-Hispanic white people will fall below half of
the share of the overall US. population.

Speaking with the Mass Environmental Trust (https://www.mass. gov/orgs/massachusetts-
environmental-trust) they are concerned about the drop in license sales and say we need to do
something different (they plan to be a sponsor of the event). FFI is sponsoring the event.

The United States is becoming more diverse
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What do you see when vou are on a river? How can we change that view? How do we make
ALL people feel welcome in the outdoors?

Here 15 our plan:
« The Blackwaters event 1s NOT a film tour, It 1s an event designed to encourage BIPOC
folks to get involved with conservation, angling, outdoors, and TU.
« It includes a 43-minute film screening and an hour-long panel discussion of what 1t 15 like
to be BIPOC in the outdoors and our country.
It will be hosted twice - once at the local urban High School and once at the Brattle
Theater, with a follow-up social at Patagomia Cambndge.(Fri March 15th)
Host a fly casting/tying clinic at the high school gym (5at March 16th)
Invite Latino Outdoors, Elevate Youth. & other organizations
We will partner with these vouth groups and follow up with
additional outdoor conservation volunteer activities and angling mstruction.
We may support a 2025 film/event with 5> BIPOC Women




SomeCrossfeed$rom GBTU (concluded)

oiRECTED BY CHAD BROWN se.eomon DUDLEY EDMONDSON Assistawr eomon DEEVON “WES™ LA RUE wen JANES EDWARD MILS

So, in conclusion, our goal is to 'open the door’ to new members, grow the membership to a more
diverse demographic that matches the direction of our nation, and become more inclusive of other

perspectives to support our mission.

‘ - REGISTRATION LINK IS HERE:

Thank You

Rui Coelho (https://tu.myeventscenter.com/event/Bladgk

Vice Chair, MA TU Council | watersBrotherhoodIn-The-Wild-89317)

£ caiclent Emeritus, Greater Boston TU | As ticket numbers are limited, you shoul
e register for this event right away!'t- FBJ

APPEAL FOR GBTU BLACKWATERS FILM PROJECT

As many of us TU membersknow, almost all of our MA chapters suffer from a lack of
diversity in the membership Most of us are i 0 Iwhite g u y &adif we TU members
can succeedin recruiting and keeping people from more diverse ethnic, cultural and
racial backgroundsinto our chapters,w e Galil be much better off for this effort. The
Greater Boston Chapter of Trout Unlimited here is putting forth an appeal to both
Nor 60 H@d €hapter membersand membersof the MA State TU Council to support
this effort to raise our awarenessof theseissues Blackwaterslooks like a great film:
https://blackwatersfilm.com/https:.//blackwatersfilm.com/.

Thank you! Fred Jennings, NETU Newsletter Editor



https://blackwatersfilm.com/https:/blackwatersfilm.com/
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News and announcements from the Massachusetts Council of

My Thanks to Peter Schilling for thist- FBJ

TO: CCTU Board of Directors
FROM: Peter Schilling, CCTU Environmental Coordinator

DATE: February 25, 2024

RE: News and announcements from the Massachusetts Council of TU

The Cape Cod Chapter is one of eleven chapters making up the Massachusetts Council of TU.
Every state has a Council. There are a siall number of Councils that cover two states.

Massachusetts and Rhode Island until about five vears ago were one Coumcil, until Rhode Island
petiioned the national organization to separate. Council meetings are held on a quarterly basis
by Zoom, and now agam in person. The next meeting is Apnl 28, 2024 starting at 10 am. and
running until 12:30 p.m. The in-person meeting will be held at Cabelas in Chinton, MA_ If vou
have mterest in attending one of these meetings, or participating in the Council as a

representative of the chapter, please contact Peter Schilling at pmacds@aol com.
The two remaining meetngs will be September 8, 2024 and December 8, 2024

Below are some announcements and news from the Council and Chapters from around the state.
Events

1.Council will again hold an online auction, which, like the CCTU auction, has been successful
in the past. Council President Josh Rownd is looking to coordinate the timing of the Council
auction so 1t does not conflict with auctions of other chapters. He has also asked that Chapters
eman] him a list of events and activities the chapters are having throughout the vear. [ have not
done this vet. Happy to do so, but I need the list again myyself and dates.

2.Caddisfest Weekend. May 31, 2024 to Sunday, June 2, 2024. This is now an annual event,
talang place at 2 campground in western Mass nght on the Deerfield River. | think this is the
fifth of sixth year. The Council rents out an entire campground. There are also cabins available.
If you want to participate you will have to contact the Council for the specifics regarding
payment.

I have not attended this event because it conflicts with the start of salmon season in Quebec.
However, it typically is cne of the best times of vear to fish the Deerfield. The caddis hatch is on,
and the sylphuy hatch 15 starting. There are also other assorted mayfly hatches that are not as big.
The most important aspect of this weekend 15 the dam is runming low flows all weekend

TL




News and announcements from the Massachusetts Council of

specifically for this event. That means aside from cold water, the flows will be optimal for
excellent dry fly fishing Reports from last year were that the fishing was meredible.

This event was set up to replace the TU gathening every year at the end of May before Memonal
Day, usually the weelend prnior, at Indian Hollow Campgzround on the East Branch of the
Westfield River. We had this event and this spot locked up for over 25 years, and sadly, we lost
trachion and have not gotten it back In good vears there were 250 people campmng out at Indian
Hollow, which always reminded me of what my former law professor Zyg Plater described m
class about the “holler” in Tennessee. This place truly was a hollow. The road down was a mile
long, and 1t was perfectly flat at the bottom, with the nver winding through. Beautiful A few of
the years we had snow on that weekend believe it or not. Actually, those were years when we
did it early, the first week in May. We leamed.

3 Blackwaters Project. GBTU like CCTU has taken steps and made a commitment to begin
diversifying its membership base. This project, which will take place on March 15 and 16, 2024.
Blackwaters is a film about six Black fly fisherman going to fish in Alaska and their experiences
with those efforts. GBTU 15 creating an event mn which it invites the Director and Cast members
to a screening of the movie and a panel discussion, and other events over two days with a wide
array of commumity groups.

Pleaze contact Mike Yeomans at GBTU for more information about the event or how to attend.

National Leadership Council Report

Each Council has a representative to a body kmown as the National Leadershup Council. The
purpose of this Council is important in that the NLC Rep serves as the connection between TU
national and the Council, and thus the local chapters. This posiion typically does not have much
engagement with the mdividual chapters. The current NLC Rep 1s Bill Pastuszek current
member of the Deerfield Chapter and former President of Greater Boston Chapter. Bill appears
to be gomg around the state and giving presentahons to the vanous chapters and his work and the
latest from TU natiomal.

This position has the potenhal to brnidge one of the weak links in the TU organizational structure.
Hastorically there has been a profound disconnect between what goes on with TU national and
the chapters. Bill has been in the position for at least three years, maybe four. In point of fact
whether that happens depends on the mdividual NLC Rep and their commitment to serving
effectively as a commumications conduit between the Council and TU Nabonal

Aside from this commumications fimction, the NLC's other pnmary purpose 1s to develop the
conservation agenda for TU National and communicate with both the TU National Board and its
officers m the process of doing so. [t also serves in an advise and consent role with TU National
and the Board on mternal governance 1ssues for TU as a whole.

TL



News and announcements from the Massachusetts Council of

TL

Bill gave a report to Council on Sunday.

He mdicates TU national 15 concerned about the age structure of the orgamization, and the fact
that like CCTU, the average membership age 15 skewed toward older members, m their fifhes
and sixhes.

TU national 15 also concemned with the size of the chapters, which appear to be shrmkang
natiomwide.

The NLC 15 also engaged in an ongoing review of the mission, structure and govemance 1ssues.

COne important note that came out of Sunday’s meeting. There will not be 2 national meeting thas
year, because TU National appears to be concemed about cost. There 15 going to be nahional
meeting in 2025 n Mmneapolis/St. Paul. Instead, this year, TU Nahonal 1s hosting a senes of
Regional Meetmgs. The Northeast Fegional Rondevous as it 15 being called 15 scheduled for May
2to 6, 2024 1n Arlington, Vermont.

Embrace-A-Stream Grant Program Update

TU National sponsors a program that provides grants to worthwhile restoration projects. CCTU
received such a grant in 2014 or 2015 for the Chulds River restoration project, I beheve. This
vear, $100,000 will be available nationally for the program. Ellen Smith, 2 TU member from the
Deerfield Chapter, serves on the national Embrace-A-Stream review commuttee. She gave a
presentation at the Council meetng Sunday, providing mformation about the timing cycle and
details about how to make a good project submussion Massachusetts over the past three vears
hias won three Embrace-A-Stream grants, the most recent was last year's submission by the
Proneer Valley Chapter for an ongoing study of wild brook trout m the Swaft Fiver. There 1s an
2bundant population of wild brook trout m the Swift, but nobody knows where they spend the
bulk of their time and how they use the nver. That's the focus of this recent effort.

The upper award limit for the Embrace- A-Stream grants is $10,000 per project. Ms. Smith is
askang for notification of the mtent to submnut a grant request by March 30, 2024, Formal notice
to the Embrace -A-Stream Project of mtent to submut a grant are due by May 15, 2024, The dates
for the full apphication cycle have not yet been determumned. [vs. Smuth indicated she can provade
gudance and review prior to the submission of the grant request.

A final decision wall not likely be made untl the fall. Funds will be made available in November
of 2024,




News and announcements from the Massachusetts Council of
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Chapter Activity Updates

One of the most nteresting portions of the Council meetings, which happen four times a year
and last about two to two and a half hours, usually on a Sunday, 15 the updates provided by each
of the local chapters about thewr activibies. A lot of what chapters talk about are upcoming
meetings, events and activiies for members. But they also give updates on conservation or
restoration projects. 50 in about 43 mmutes, you can hear about the scope of TU activibes from
around the state. Here are some of the lughlights of the chapter reports.

Southeast Chapter.

Warren Winders reports the Century Bog restoration, whach 15 the headwaters of Red Brook, wall
start this year. Mass Fish and Wildlife recerved $2 mullion to finish the work on the restoration,
which has been in the planning stages for ten years. The bog was purchased from Makepeace
over five years ago, for another $2.5 million. The =ales agreement allowed for Makepeace to
operate the bog for five years before the restoration began.

Central Mass Chapter

The Central Mass Chapter, whoch has been expenencing problems with itz finances, and
operations, reports it 15 worlang with Mass Wildlife and the Dinvision of Ecologcal Festoration
on the removal of the dam on the Chypapoxet River in West Boylston. The dam 15 owned by the
Commonwealth of Massachusetts, and 15 operated by the Divaision of Conservahion of Recreation
and the Massachusetts Water Resources Authonty. One of the pnmary aims of the dam removal
is to restore connectivity with Wachusett Reservoir. There is a population of wild landlocked
salmon in the Wachusett Reservorr and nearby Stllwater, and the potential exasts for a nm to
exist in the Quinapoxet after the removal.  The Quinapoxet dam 15 an earthen dam bwlt m 1903
as part of the creation of the water supply system for metro Boston. Since that time,
mﬁ‘ashmhn‘echanamhm‘emaﬂeﬂmdammeiemﬂt

Pioneer Valley Chapter

As indicated above, the Pioneer Valley Chapter along with the Division of Fish and Wildhife 15 m
the middle of a study of the wild brook trout population on the Swift River. Among the goals of
the study 15 to ascertamn how the wild brook trout use the nver throughout the vear.
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Greater Boston Chapter
From Mike Yeomans, current President of GBTU, about restoration work on the Neponset River:

GBTU completed an embrace a stream project m 2021 that was a study, of various tnbutanes of
the Neponset River, that included culvert assessment, water temperature monitoring, habitat
assessment and eDNA testing. The results of this have helped inform future efforts to help
protect the existing brook trout populations in vanous tributanes.

Themiﬂponddamnasremm‘edonm%themaniabmokumminthe
Neponset Watershed, in Feb 2022 and the restoration completed that year. GBTU wasn't really
responsible for the removal and restoration, which was a $2M project, but we did help secure the
necessary fimding with a last-minute commitment of $5000 that help to secure MVP

funding. Since the dam was removed GBTU has done several live tree stakines to help
stabilize the banks and tree plantings to help add shade. We have also participated in two glegin
fishing surveys with Mass Wildlife since the dam was removed where we found significant
mprovements in fish populations.

Our latest embrace a stream project will be kacking off this spring that wall study the impact of
warm storm water run-off from major roadways. Jraphgle brook passes under 195 twice and
route 1 on the “auto mile”. We are trying to understand the impact of the rnmoff that occurs
from these large paved areas in the summer months and whether it has a detrimental impact on
the fish and msect populations.

Squapnatissit Chapter

The Sguannatissit Chapter 1s entering the final phases of work to remove the lowest dam on
Sucker Brook, a goldwater tnbutary to the Nissifissit River in Pepperell. Work on Sucker Brook
has been going on for more than ten years, in vanous stages. The dam removal is in conjunction
with the Division of Ecological Restoration, and is one of DER's Pnionty Projects. The cost of
the removal will be $437,000, coming in funding primarily from DER. Tim McDaniel, Chapter
President, emphasized the importance of getting a restoration project on DER’s Pnonty Projects
list. It opens the door to significant funding opportunities.

Deerfield Watershed Chapter

The Deerfield Chapter has two significant projects going on right now. One is the study of wild
rambow trout in the Deerfield and its mbutaries. There has always been a murmur on the niver a
population of wild rambows existed. Deerfield Chapter is working with the Division of Fish and
Game to gather samples of what they believe to be wild fish for further analysis.

There 1s also a water quality study underway for the Deerfield and its tributaries. The project has
experienced some equipment failures in the expensive gear purchased for the work. The Chapter
15 working to resolve those issues.
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Council Environmental Activism

On January 24, 2024, Council Chair Josh Rownd sent a letter to Massachusetts Senators Markey
mdﬁmmmgmgthemtnmppm]eg:muhﬂh“mﬂdprmﬂeﬁm&rhﬂmqu
abandoned hard rock mines. There are 87 such mines existing in Massachusetts right now.

Massachusetts Council of Trout Unlimited

TROUYT UNLIMITED
MASSACHUSETTS

January 24, 2024 Here is the letter referred to aboveFBJ

Dear Senator Markey and Senator Warren,

On behalf of the Massachusetts Council of Trout Unlimited and our 3,114 members, | urge you
to support the passage of the Good Samarnitan Remediation of Abandoned Hardrock Mines Act
of 2023 (S. 2781) to facilitate the cleanup of abandoned hardrock mines. This bipartisan
legislation was recently reported by unanimous consent from the Environment and Public Works
Committee and has the support of 28 Senators evenly split between Democrats and
Republicans. This is a testament to the broad stakeholder support and the immense need to
clean up abandoned hardrock mines.

It is estimated that there are at least 140,000 abandoned hardrock mine sites in the American
West on public lands where there is no responsible party to take on the cleanup. According to
the Government Accountability office (GAO), over 22,000 of these sites are causing, or have the
potential to cause, environmental impacts and hazards to downstream communities. Moreover,
there are likely tens of thousands of additional abandoned mines on non-federal lands where
inventories are incomplete. These sites have a high potential to degrade water quality in some
of our Nation’s most important salmon, steelhead and wild trout streams. Cleanup costs
nationwide could be as high as $54 billon and in many cases, remediation of these sites falls
upon Superfund, an underfunded federal program that is ill-suited to deal with tens of thousands
of abandoned mines polluting the environment.

Abandoned mines don’t plague Massachusetts in the same way as other states, but there is one
notable exception. In the headwaters of the Deerfield River — one of the best trout streams in
the East — a century-old pyrite mine leaches acid mine drainage. The long-abandoned Davis
Mine near Rowe, MA is a significant source of pollution, resulting in the lower 1.7 miles of Davis
Brook being listed on the State's 303(d) list of impaired waters due to low pH and the fact that
fish and many types of aquatic insects have been eradicated from this section of the stream.
This scenario plays itself out throughout the country with tens of thousands abandoned mines
polluting the environment. Good Samantans like Trout Unlimited and state agencies have the
experience and expertise to make significant improvements in water quality at some of these
sites, but liability risks prevent these projects from moving forward. This leaves abandoned
mines that could otherwise be cleaned up to go on leaching heavy metals like lead and arsenic,
day after day, year after year, without a liable party to pay for the cleanup.
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S. 2781 would establish a new pilot program administered by the EPA to permit up to 15 Good
Samanitan abandoned mine cleanups. The bill requires remediation projects to pose a low risk
to the environment and produce improvements in environmental conditions, while also
stipulating requirements for public involvement and environmental review. If a permit is
approved, Good Samaritans would be provided carefully prescibed liability relief, which will
allow them to move forward to remediate hamful acid mine drainage pollution. Additionally, the
bill specifies that mining activities are strictly prohibited, and should a permit holder violate a
permit and cause environmental condifions fo worsen, they could be subject to full enforcement
under the Clean Water Act, including citizen suits.

Good Samaritan projects need an appropriate mechanism for projects to produce significant
improvements in water quality, implement best-design and management practices, and conduct
appropriate monitoring, but that does not expose the Good Samaritan fo liability if the project at
some point does not achieve a required criterion for a given pollutant.

By passing the Good Samaritan Remediation of Abandoned Hardrock Mines Act of 2023,
Congress can provide such protections while also holding Good Samantans accountable to the
terms of their permits. Moreover, passing Good Samaritan legislation will allow cleanups to
move forward, helping to foster a restoration economy and creating both jobs and clean water,
Without this much-needed legislation, abandoned mines that could otherwise be cleaned up will
continue polluting our environment and downstream communities. We urge you to support S.
2781 and help advance it swiftly through Congress and into law.

Thank you.

it

C. Josh Rownd

Chairman — MA State Council
Trout Unlimited

110 Salem Road, Topsfield, MA 01983
joshrownd@agmail.com mobile; 617-631-2293
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2024 CaddisFest Announcement

frome Henry Sweren (hsweren8=acl.com@shared .ccsend.com)
T pmacds@acl.com

Date: Tuesday, Februarny 13, 2024 at 33:07 P EST

& TROUT UNLIMITED

TROWUT
UHLIHITI.D- ==l G, PROTECTING AMND RESTORING MORTH AMERICA'S COLDWATER FISHERIES AMD THEIR WATERSHEDS

2024 Caddisfest Weekend

The 2024 Caddisfest Weekend will be held Friday, May 31st thru Sunday,
June 2Znd. This year the event will be held again at the Foolhardy Hill
Campground in Chademont MA_ The Campground is a TU Business
partner and is giving us a 10% discount. We have secured the entire
campground. Keep in mind that this is guaranteed low flow weekend for
the Deerfield River. The campground is on Zoar Rd., right off of Route 2
in Charlemont.

Here are some details about the Campground sites and cabins. There are
5 cabins with 3 or 4 bunk beds and & multiple tent sites. For more
information on the campground go to

https:/fwww.foolhardyhill.com

This will be a first come first serve reservation system. All reservations
will be made directly to me at hsweren8@aol.com and checks can be
made out to the MA TU council and mailed to Henry Sweren, PO Box 624,
Lanesborough, MA D1237,. The fees are as follows.

Cabins are $100 per person at least double cccupancy for the weekend.
Tent sites are $50 per person at least double cccupancy for the weekend.
Agenda for the event.

Check in anytime after 3pm on Friday.

Myself and other local fishermen/women will be available during the
weekend to show guests some good fishing spots along the Deerfield
River.

Friday evening meet and greet at the campfire 9pm.

Saturday Council general meeting at 11am followed by a cookout and
some silent auction items. All proceeds frem the silent auction items will
go to the Council Coldwater Conservation fund.

TL

Saturday evening socialize by the campfire.

Sunday check out by 11am and either fish or travel home.

NOTE: All of the cabins are booked, there are 4 campsites left. If you are
interested please contact Henry Sweren as soon as possible to reserve a
site. For those of you that hawve already booked a cabin or tent site,
please send payment by March 15th to secure your site.
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NETU Conservation Committee Minutes
January 25, 2024, 6:30 PM

2 Green Street, Ipswich, MA
Members Present: Fred Jennings, Chett Walsh, Jim MacDougall, Neil Shea, Carl Soderland

Following a hearty beef stew, members met to review previous completed Conservation
Projects and to discuss future Conservation Projects to consider. Chett and Jim gave a terrific
review of multiple projects completed in the past decade, including engineering drawings of
several. As Jim said, NETU has a lot to celebrate and be proud relative to major restoration
projects over the past 10-15 vears. Jim has completed a short video highlighting previous
projects.

The committee then reviewed current projects and potential projects to consider for the future.
PYE Brook-

With the completion of the Pond Street Culvert, Hood Pond has an unimpeded connection to
Pve Brook. Pyve Brook joins Mile Brook west of Rie #1 in Topsfield to become Howlett Brook.
Howlett Brook joins the Ipswich River west of Greenbelt property in Topsfield after is goes
under Ipswich Road and is the major tributary for herring migration on the Ipswich River. With
the completion of the new fish ladder on Howlett Brook, it was hoped that fish passage would
be improved from the Ipswich River to Hood Pond. However, Pyve Brook still has a significant
concrete structure at Pye Brook Community Park in Topsfield that impedes fish passage. This
concrete structure is located on the road to Pyve Brook Community Park. Chett has evaluated
this structure and reviewed possible ways of removing it. Currently, there is no grant in place
for removal and we are not sure if this is a priority project for Topsfield. There is a landfill in
the area that is of concern. There is rare bird species habitat above this structure and there is a
beaver dam above the structure as well. Chett has also reviewed a job hazard analysis of the
removal project since this would require a heavy crane for removal. IRWA is involved.

Action: We are looking for alternate ways of bypassing this concrete structure since it is still a
significant barrier for fish migration. The goal continues to be unimpeded passage from the
Ipswich River to Hood Pond for herring spawning.

Willowdale Fish Ladder-

Willowdale Fish Ladder was built vears ago to aid fish migration at the Willowdale Dam on the
Ipswich River. The wooden part of the ladder was rebuilt several vears ago by NETU and new
boards placed in 2021. However, it has been acknowledged that the ladder has not ever been
very successful for multiple different species of fish. Several plans for replacing the ladder were
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reviewed in the past few years. Neil brought the latest plan for the new fish ladder to replace the
ladder that is currently present. Funding 1s in place. This 15 a partnership with IRWA, Essex
County Greenbelt, DMF, NOAA and NETU. The new ladder 1s expected to be on the same side
as the current ladder but extends much further mnto Greenbelt property. This will change the
grade and be much more accessible to fish. It 1s much longer than the current ladder and wall
start very close to where the current ladder starts and end above the ending of the current ladder.

Action: NETU will need to maintain the existing fish ladder this year, cleaming it out in the
spring and adjusting the boards (Chett provided new boards 2 vears ago). There 1s a [[Tube
video created by Chett showing how to adjust the boards based upon water flow.

Howlett Brook:

As mentioned earhier, Howlett Brook 1s formed by the confluence of the Mile Brook and Pye
Brook. It joins the Ipswich River in Topsfield south of Ipswich Road and west of a large
meadow owned by Greenbelt. It 15 a major passageway for mugrating anadromous fish on their
way to Hood Pond. The new fish ladder 1s complete. Owners of the dam and neighbors have
been very cooperative. A question was raised about the possibility of electromic fish counting at
the ladder this spring. This would help gather further scientific information about migratory
fish.

Action: NETU to work with Nei'IRWA at possible electronic fish count. Carl/INETU to apply
for a Cold Water MATU Council Grant (up to $2500) if we decide to pursue this project to help
fund the project.

Gravelly Brook:

Gravelly Brook’s headwaters are in Willowdale State Forest. After flowing through a bog area,
it flows. southerly through wooded land, under Topsfield Road near the public canoe landing.
Jim and Carl walked this several vears ago. Apparently, more recent eDNA sampling did not
find evidence for brook trout.

Action: Further evaluation of Gravelly with water quality samples and temperature monitoring
to determune whether there 15 any potential of returning brook trout to Gravelly Brook.

Mill River:

The Mill River headwaters are in the Georgetown Rowley State Forest very near and west of
#035. Several tributaries form ponds, Upp-er Mill Pond can be viewed just north of #133 near
Skip's Country Store and Lower Mill Pond west of Dodge Road in Rowley. A tributary joins
very near the Rowley Country Club and then flows east, under Weathersfield Street. There is a




NETU Conservation Committee Meeting, 25 January 202

privately owned dam not far upstream from NETU"s herring counting board. NETU's herring
count has been very successfil and we will continue the count this spring. A lengthy discussion
followed about the dam that exists not far upstream from our count. I am not sure how many
other dams exist on the Mill River. In spite of the dam_ there is a large herring population that
spawns below the dam in May. The owners continue to be against dam removal but have been
very cooperative with the herring count. There was a relationship with The Govemor's
Academy and students were performing water quality analysis, mvertebrate sampling and
herring counting in the past. This has not been done over the past few years.

Action: NETU will place the counting board m Mill River in the spring and continue the
herring count. We will continue to work with the dam owners and encourage options for
making the dam not an impediment to fish nugration. We will explore a relationship with The
Govemors Academy and possible scientific sampling of the Mill River. If The Governors is not
interested, we could approach Triton Schools and see if they would have any interest
participating in this study.

Mill River Clean-Up, Rt #1:

NETU cleaned-up of the parking area and river bank of the Mill River at Rt #1 two years ago.
The clean-up was very successful and we should consider another clean-up this year. We should
explore partnering with The Governors or Jgitign Schools to see if they have any interest in
participating.

Action: Neil Shea led this project before and when he retums from his travels, we will review
the clean-up with him.

Ox Pasture Brook:

Pat Saunders has been involved with this project. Ox Pasture Brook's headwaters begin north of
Bradford Street in Rowley, run north under Central Street, continue north between Central
Street and Pleasant Street, flow under Fenno Drive through beautiful wooded hills (part of the
old Eenno Estate) to join the Mill River not far upstream from the junction of the Mill River
with the Parker River. Ox Pasture Brook joins the Mill River east of Rt #1. A major dam was
removed from the Ox Pasture Brook several vears ago and the question has been raised whether
or not herring use the brook for spawning and whether or not smelt will use it as well. Pat has
seen herring but no dedicated herring count has been done nor has any water quality sampling
been undertaken

Action: Consider a study of the wetlands, including water quality sampling. Consider eDNA
sampling for smelt and consider several night walks in May with headlights looking for herring.
Contact Pat Saunders for his leadership in this project.
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Larkin Dam Removal:

Larkin Dam 15 an old miall dam on the Parker River north of Larkin Road in Newbury. It 1s one
of several dams no longer used on the Parker River. The dam 1s upstream about one mule above
the fish ladder in Byvfield. CS walked this site with Geoff Day and Chnis Hirsch a few vears ago.
The State 15 working with the town of Newbury assessing the feasibality of dam removal. There

15 a fish ladder that NETU cleaned several vears ago at the dam but NETU has not been
involved in several vears.

The Larkin Dam 1s one of several dams on the Parker River dating back several centunes. “A
map of the Parker River mulls from 1807 shows that there were four grist mulls along the stretch
of river between the falls at Central Street and River Street in Byfield.” (See Parker River Clean
Water Association publication: The Mills of Byfield published in 1997

We have no update of this project but Chrnis Hirsch 1s speaking to NETU m March.
Action: Awart Chris Hirsch’s presentation in March.

Ipswich Mills Dam Removal:

Neil gave a good update on the status of the Ipswich Mills Dam Removal project. Good news, a
boring within an Ebsco building found that the structure was supported by concrete, not wood.
Another boring will be dug 1n a second Ebsco building in the near future. [IRWA has an active
campaign to educate the Ipswich public on 1ssues around dam removal. There 15 mismformation
on social media and with certain vocal Ipswich citizens that needs to be comrected. Nell TRWA
Just sent out a terrific FAQ sheet that NETU wall include 1n our monthly newsletter. A vote will
be taken this spring i Ipswich whether or not the town should remove the dam. It 1s very
important that the public 15 educated and vote with knowledge.

Action: Work with Neill TRWA to educate NETU members and the Ipswich public about the
benefits of dam removal and to answer and comrect misinformation with correct data.

Project Voldemont:

NETU members, Geoff Day, James Goodhart, Mike O"Neil and Fred Jennings met with the
Manchester (Massachusetts) Stream Team in 2019. In 2017 and 2018 eDNA studies were
conducted n numerous streams and tnbutanes on the North Shore by NETU and SRBTC (Sea
Run Brook Trout Coalition). These studies suggested a strong possibility of brook trout in the
Brook called “Voldemort™ (he who shall remamn unnamed). The Brook will remam unnamed. In
2019, MDFW confirmed the presence of naturally reproducing native brook trout m Voldemort.
Voldemort 15 a small groundwater-fed stream that flows a few miles before 1t discharges into
the Atlantic through a tidal gate that limits both the Brook's outflow and the influence of tides
on the lower portion of the Brook above the tide gate.
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These waters are being threatened by a 40B Housing Project and possibly being benefitted by a
new Cell Signally Company facility being proposed nearby.
Action: Fred contacted the Manchester Stream Team lawyer relative to their request for expert

testimony. NETU will need to follow up with the Manchester Stream Team on the status of this
project and to help preserve this potential cold water fishery.

Jim discussed several other potential projects;

Cedar Pond-

Cedar Pond is located in the Cedar Pond Mass Audubon Wildlife Sanctuary. Jim and Carl
walked the Sanctuary in December, 2023, As far as we know, no studies of the large pond,
Cedar Pond, that exists in the Sanctuary exists have been conducted. There is an opportunity to
study Cedar Pond as to water quality, bathometry, depths, temperatures and possible presence
of fish.

Action: Consider a study of the Cedar Pond this spring/ summer, 2024-25 and possibly
partnering with Mass Audubon to perform the study.

Cobbler Brook:

Cobbler Brook 15 located in Memimack, MA and flows south, under #4935, mnto the Merrimack
River at River Road Peninsular, There have been native brook trout identified by eDNA in
Cobbler Brook. Cobbler Brook flows through Essex County Greenbelt property as well as
public land. Jim has suggested that we may want to do a habitat assessment of this Brook. As a
start, we may just want to walk the Brook as a beginning, to begin building a knowledge base.

Action: Consider beginning a habitat assessment of Cobbler Brook. Look for partners in the
area such as MRWC,

Addendum:

Jim has created a several minute video of completed projects. This will be included in the
Chapter newsletter for all to view.

Meeting adjourned at 9PM.
Draft updated February 2, 2024 by Carl Sodegland

WE LI ED. THEREOG-SFBNP




PIE Rivers Networking Event: Pie Potluck on Pi Day

Ewd: PIE Rivers Networking Event: Pie Potluck on Pi Day

Benjamin Neade

Frouo beniamin | o ]
La:Ered Jennings

Thu, Feb 22 at 6:45 AN

Hello Fred,
Great to get word out there about thiz event as a newsletter item. Thanks!
- Ben

Bemn forwarded meszage:

From: PIE-BEivers Parmerzhip <sbcazeviiipie-rivers.ore=

Date: February 14, 2024 at 10:05:25 AMEST

To: benjamin k meade @ emaill com

Subject: PIE Rivers Networking Event: Pie Potluck on Fi Day
Reply-To: PIE-Rivers Parmership ebcasevi@ple-nivers.org

PIE-Rivers Partnership

Parker, Ipswich & Essex River Watershed Collaborative
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CELEBRATE PI DAY WITH A

PIE POTLUCK

THURSDAY MARCH 14TH
4:30-6:30PM AT

GREAT MARSH BREWING
99 MAIN ST., ESSEX




PIE Rivers Networking Event: Pie Potluck on Pi Day

We're having a pie potluck on Pi Day, won't you join us?

Whao: Ecolomcal Management Professionals, Municipal Staff, and anyone else mterested in
the health of our watersheds.

When: Thursday, March 14th, 2024 - 4:30 pm - 6:30 pm

Where: Great Marsh Brewmng Company 99 Main 5t., Essex, MA

What to expect: Good conversation and a vanety of pre! We already have commitments for
Key Lime and "Grandma's" Meat Pie. Plug beer, wme, and other dnnks will be available for
purchase.

What to bring: Yourzelf, a collearue, and a pie® to share! Sweet or zavory, the choice 13
yours. Dust off that recipe book or pick up a pie from your favorite baker on the way over.

* D Iy mof regucrad for afemdance.

View thiz email in vour browser

Parker, Ipswich and Essex (PIE) Rivers Watersheds of hlassachnsstts’ Marth Shore
FEGION PARTNERSHIF PRIORITY ACTIONS FPROJECTS

4

Comarigat (01 2023 PIE-Rivers Parmearsiip. Al rights reserved
Comtact: Erin Bonney Cazey, PIE-Fivers Adminiztrator | 978,412 8100
The partmerzhip iz marzzad by the [pswich Biver Watershed Aszociabon
TWant to chanze how vow receive thase emaila?

Yo can update vour preferencss or unsubscribe




Staying Current on Ipswich Dam Remov

al

Fwd: Ipswich Mills Dam Removal UpdateS(REPEATED BY REQUEST)

Carl SoderlandFrom: carlsoderland1971@gmail.com
To: Fred Jennings, Ben Meade, James MacDougall
Thu, Jan 25 at 10:47 AM

We shouldpublishthe Read the FAQ aboutthe damin our newsletterthis month, next month
andMarch Thisinfo needdo getoutthere IRWA hasdonea greatjob answeringjuestions

---------- Forwarded message------

From: Neil Shea<ipswichriver@mgZ2.lglcrm.net
Date: Tue, Jan 23, 2024 at 35K

Subject: Ipswich Mills Dam Removal Updates
To: <carlsoderland1971@gmail.com

Dear Carl and Diane,

Thanksso muchfor helpingus out with the Ipswich Mills Dam Campaign!in orderto keepyour
finger on the pulseof the latestdevelopmentsvith this campaignwe'll sendout theseweekly
shortbut sweetemailsfor your readingpleasure

The Latest Updates

Ipswich River WatershedAssociationstaff continuedo meetwith Ipswich"influencers"to ensure
theyhaveall thefactsaboutdamremovalto makeaninformeddecisionat the ballotthis spring

Busting Myths about Dam Removal:
If youhear. ConcernsaboutChoatebridge

Youcan say. Impactsof damremovalhavebeencarefully studiedandthereare absolutelyNO
impactsto Choatebridgeor CountyStreetbridge

If you hear Concerns about flooding.

Youcansay ThelpswichMills Damdoesnot reduceflood risk in anyway. In fact, damremoval
will actually somewhatreduce flood risk by restoring the floodplain storage upstreamof
downtownlpswich

Read the FAQ for more info on either of these myths.
Call To Action:

Let us know how your conversationsvith friends and neighborsaboutdamremovalare going!
Respondo this email with a snapshotf the feedbackiorm handedout at the River Action party
on 1/10/24 or with a few notes about what messagesre resonating,or not, with Ipswich
residents

Your support is appreciated!

Sincerely,
Neil Shea, Restoration Program Director (continued on next pagé)
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https://ipswichmillsdam.com/wp-content/uploads/2023/11/MillsDamFAQ-1.pdf

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023

History and Background of the Dam

The Ipswich Mills Dam s locatedin downtownIpswich In 1637 a dam was first built to help
powergrist mills. This earlydamwasconsiderablysmallerthanthe graniteblock damthatwe see
today The currentstructurewas likely constructedaround188Q then significantly modified in
1908to poweradjacenmmills. It wasdecommissionedrom industrialuseby the 193G. The dam
wasprivatelyowneduntil The Town of Ipswichboughtit from SylvaniaCorporationn 1982

Responsibilities of Dam Ownership

The Town is responsibldgor all costsassociatedvith liability, operation,and maintenancef the
Ipswich Mills Dam and adjacentfish ladder The Massachusett®ffice of Dam Safetyrequires
regularstructuralinspectionsto ensurethe damis in safe operatingcondition Local, state,and
federal laws dictate that all negativeimpacts be mitigated State and Federallaw and legal
precedenshieldsdamownersfrom all liability if ownersproactivelyremoveadam

Frequently Asked Questions

1. Why explore dam removal?

2. Were alternatives to dam removal considered?

3. Why arendét we exploring i mplementing a
dam to stay?

4. Will migratory fish return after dam removal?

5. What are diadromous fish and why are dams so problematic for them?

6. How will fish get past dams further up the river?

7.  Why not wait until water withdrawal issues on the river are improved?

8. Will dam removal affect existing water supplies on the river?

9. What will the river look like after dam removal?

10. How will dam removal affect flooding?

11. Does the project require an Environmental Impact Report (EIR)?

12. What permits are needed for the project?

13. How will the project affect my property value?

14. Why now?

15. What is the impact of dam removal on shellfish populations?

16. What happens to the ecosystem above the dam if it is removed?

17. What are the implications for surrounding infrastructure and buildings?

18. Will the depth of the river upstream change?

19. How will paddling and recreational activities be impacted by dam removal?

20. Who can | contact about this project? (continued on next pagé)




IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)
1. Why explore dam removal?

The Town of Ipswich has been studying the feasibility of removal since 2013 Eliminating
ongoingmaintenanceostsandlong-term liability areappealinginancial outcomedor the town.

Additionally removing the dam aligns with the goals of the Ipswich Community Resiliency
Building Report, Ipswich Community Development Plan, and The T o w n Bluicipal

Vulnerability PreparednesBlan Improving the ecologicalhealthof the river and migratoryfish

passagareaddedbenefitsof damremoval

Liability : Dam ownersare responsiblefor all liability andrisks createdby the dam, including
damagesf the damwereto fail. Removingthe damwill reduceupstreanflooding andeliminate
anyrisk of adamfailure causinga flood downstream

Operation and Maintenance Thetown is requiredto payfor a suite of annualcostsfor upkeep
including maintenance,inspection and permitting A 2020 inspection identified multiple
deficienciesand detailedrecommendednaintenanceasks As the damagesit will requiremore
maintenancevith higherpricetags

EcologicalHealth: Damremovalwill restorefull accesgo this sectionof the Ipswich River for a
numberof migratoryfish speciesmanyof which haveseverelydepletedpopulations |t will also
restorenaturalriver processesThe dam causesan unnaturallypondedsectionof the river that
drowns the natural river channel This more stagnantwater accumulatessediment,warms the
water,andreducesoxygenconcentrationsluring muchof the year. Further,the dam'slocationat
the headof tide is particularlydamagingto theriver asit preventsthe gradualmixing of saltand
freshwater

2. Were alternativesto dam removal considered?

A full suiteof alternativessuchasno action,partialdamremoval,naturelike fish passagéypass
and in-river, naturelike fishway alternativeswere exploredduring the partial feasibility study
phaseapproximatelya decadeaga Thesealternativesvereruled out earlyon asviable optionsby
the Town andits TechnicalAdvisory Committee(thatincludedipswich Town Manager Members
of the SelectBoard,and Town staff) basedon minimal resultingbenefitsandhighercoststhanfull
damremoval Thisledto thefull FeasibilityStudyfocusingonall impactsof full damremoval

(continued on next pagé)




IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

3. Why arenét we exploring i mplementing
the dam to stay?

A new fishway was ruled out due to limited ecologicalbenefit, limited space,and the needed
alterations to existing downtown infrastructure1 including private residences,commercial
businessesandthe surroundingoads A new, large,naturelike fishwayat this locationmay pass
certainfish speciesat somelevel of effectivenesdut will not havethe full suite of passage
improvementor otherecologicalbenefitsthat damremovalwould. No fishway will work for all
speciesand somespeciesw o nusdthemat all. Additionally the costassociatedvith building,
operatingandmaintainingsucha fishwaywould be prohibitively expensive

4. Will migratory fish return after dam removal?

The Ipswich Mills Dam s the gatewayto the river for all of the migratory species Openingup
migratory accesspastthe Ipswich Mills Dam is a critical componentof restoringhealthierfish
runs on the river. Migratory fishes typically begin utilizing upstreamhabitat soon after dam
removal (often the first year) Accessto more spawningand rearinghabitatis likely to resultin
larger populationsover a matter of yearsto decadesas demonstratedn other dam removal
projects

5. What are diadromous fish and why are dams so problematic for them?

A diadromoudish is afish thatmustmovebetweernfreshandsaltwaterto completeits life cycle
Moving betweentheseenvironmentss very difficult on their bodiesand they typically havea
limited time frameto makethatjourney Becauseof this, the delaya damor a sequencef dams
with fishways can causeas fish searchfor the fishway entranceor make multiple attemptsto
ascendor descendcan havereal effectson a population Becauseof this fascinatinglife history
diadromousfishes are especiallyvulnerableto infrastructurelike damsand culverts To have
viable populationsof diadromoudish, they needto getin andout of riversandpondsquickly and
safelyin orderto escape@redatiomandotheroutsideenvironmentathreats

6. How will fish getpastdamsfurther up the river?

For thefirst time ever,everydamon the main stemof the Ipswich River hasa planin progres<o
improve fish passageand the health of the river. Momentum continuesupstreamwith the
completionof the newHowlett Brook Fishwayin Topsfield,steadyprogreson theremovalof the
SouthMiddleton Dam,andpreliminarydesigndor a naturalfish bypassatthe Willowdale Dam

(continued on next pagé)
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IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

7. Why not wait until water withdrawal issues on the river are improved?

In 2021 the Ipswich River was namedone of A me r i Moat&sdangeredRivers® due to
excessivevaterwithdrawalsthreateningecosystenmnealthandregionalwatersecurity The North
ShoreWater ResiliencyTask Forcewas formed in responsdo that designationand is winding
down its work to improve water supply resilienceand ecosystenmhealthin the Ipswich River
Watershedlt is anticipatedhatthe TaskForce'secommendationwill bein placebeforethedam
Is removed

8. Will dam removal affect existing water supplieson the river?

The questionof impactsto existingwatersupplieson the river was extensivelyaddressedh the
full feasibility study. All public and private water supplieswere inventoriedand assessedlhe
studyconcludedthattherewill not be any negativeimpactsto currentor future public or private
watersuppliesnor doesthedamprovideanypotentialwatersupplybenefit

9. What will the river look like after dam removal?

It maytake1-2 growing seasongor the newly exposediver bankto revegetateAfter this period,
theriver will look similar to the 30 miles of the river upstreanof the RailroadBridgein Ipswich
Expectto seemeanderingchannelsand a seriesof deeppoolsandshallowerriffle areasthatare
typical of all coastakiversin Massachusetts

10. How will dam removal affect flooding?

Like thevastmajority of damsin Massachusettshe IpswichMills Damprovidesno flood control
benefit It doeshoweverincreaseflooding somewhatupstreamof the damand createsa risk of
downstreanflooding in the eventof adamfailure. To addressoncernsverflood impactsof dam
removalthefeasibility studyevaluatedhis andfoundthefollowing:

Downstreant Therewill be no changeto the amountof waterflowing downstreamThe Ipswich
River Damis ai r soffr i vdam,meaningthatit doesnot provide upstreanflood control and
thatthe flow of watercurrentlygoing overthe damwill bethe samefollowing removal Thereis
morerisk of floodingif thedamwereto fail asopposedo if thedamwereto beremoved

Upstream: Ther i v matur@l8ood storagecapacitywill berestored Waterlevelsupstreanfrom
the damwill lower, makingavailableadditionalfloodplain storagethat can mitigate future flood
events

(continued on next pagé)




IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

11. Doesthe project require an Environmental Impact Report (EIR)?

The Massachusett&nvironmentalPolicy Act (MEPA) office issueda certificatein October2023
statingthat the project partnersmustsubmita Single EnvironmentalmpactReport(EIR). This EIR
will addresshow sedimentreleasedrom the projectwill be sampledand managedso asto prevent
the flow of potentially contaminatednaterialinto downstreamareas Projectpartnersare creatinga
plan for sedimentsamplingand monitoring as part of the Single EIR. This EIR filing will includea
projectdescription analternativesanalysis an analysisof the existingenvironmentan assessmeruf
impacts,permitting requirementsmitigation measuresand responseso public commentsfrom the
MEPA filing.

12. What permits are neededfor the project?

Clean Water Act (sedimentreview) Rivers & Harbors Act (Certificate Issued 10/16/23);
EnvironmentimpactReport(EIR) Jan/Fel2024 WaterwaysProgramDredgePermit Water Quality
Program Certification Dam Safety Program Permit Conservation Commission Building
DepartmentHistorical Commissiog

A rigorouspermittingprocesswill ensurethatall potentialnegativeimpactswill be addressedBelow
Is a list of regulatoryreviewsand permitsthat mustbe obtainedfor this projectto happen Federal
RegulatoryReview US Army Corps of Engineers Commonwealthof Massachusett®egulatory
Review MA Environmental Policy Act (MEPA) Office; MA Departmentof Environmental
Protection (DEP), MA Departmentof Conservation& Recreation(DCR); Municipal Regulatory
Review- Town of Ipswich

13. How will the project affect my property value?

Thereare manyfactorswhich influencepropertyvaluesandthereis not one adjustmenthat canbe
appliedacrosgheboarddueto theuniquenessf propertiesn thearea Removalof the Ipswich Mills
Damis not expectedo affectpropertyvalues Thereis no evidencehatremovalof run of river dams
affectpropertyvalues

14. Why now?

Since 2006 extensivestudieshave beendone on the impactsof removingthe Ipswich Mills Dam
Removingthis damis rankedasone of the highestpriority restorationprojectsin Massachusettsy
the MassachusettBivision of EcologicalRestoratiorand The NatureConservancyanksit asoneof
the highestpriority projectsalong the Atlantic Coast No major environmentalor technicalissues
have beenidentified and many ecological benefitswill be gained Right now an unprecedente(
amountof federal,state,andprivatedollarsareavailablespecificallyfor damremovalprojects They
areavailablenow andmay not be availablein the future It would be a disserviceto the taxpayersof
Ipswich to not investigatethe opportunity to removeliability, maintenanceand operationalcosts
from thetown budgetwhile alsoimprovingclimateresiliencyof Ipswichandthe ecologyof theriver.

(continued on next pagé)
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IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

15. What is the impact of dam removal on shellfish populations?

As documentedin the feasibility studies,there are minimal impacts from dam removal to
shellfish The only potentialimpactcould be dueto accumulatecdontaminategedimentduilt up
behindthedam As partof the prefeasibility study,extensivesedimentsamplingrevealedhatthe
possibility of contaminantsn sedimentdehindthe damis extremelylow, and anotherround of
sedimensamplingwill becompletedduringthe permittingprocesgo confirmthatfinding.

Removingthe Ipswich Mills Dam will restorethe natural river processof sedimenttransport,
which is critical to maintainingthe healthof the marshlandsOur regionis experiencingstronger
and more frequentcoastalstorms,makingit evenmorecritical that we restorether i v eatu@l$
ability to enhancehemarshby transportinganddepositingsedimentlownstream

16. What happensto the ecosystenabovethe damif it is removed?

The impoundmentbehind the dam will changeafter removal i water levels will decrease
somewhabn averageandwill becomemoredynamicbasedon seasonalreshwaterflow andtidal
influence Habitatswill not disappearthey will shift. This sectionof the river will revertto its
naturalstatewhereriver-dependenplantsand animalswill dominate Ecologistsgenerallyfavor
this changeastheyaremorenaturalandresilientto climatechange

If thedamis removedthetide will extendanotherl.5-2 milesupriver. A freshwatettidal wetland
will be restoredto this stretch of the river. This habitat is the rarest aquatic habitat in
Massachusetts

17. What are the implications for surrounding infrastructure and buildings?

Both the patrtial feasibility study (completedin 2014, the full feasibility study (completedin
2019 and subsequenmitigation studiesconcludedthere were no significanttechnical,legal or
infrastructurerisks associateavith damremoval This includesrisk to the nearbyEBSCOfacility,
whichis beingactivelystudied In 2023aninternalinvestigationof the EBSCOfacility revealeda
concretepier supportunderlyingthe foundation A full reporton theselatestfindingsis expected
in 2024

A comprehensivetudy was completedthat investigatedpotentialimpactsto both upstreamand
downstreanstructures Structuresdentified ashavingno potentialimpactswith no further action
needed Pedestrianbridge Farley Brook outfall, Sewerinterceptor and siphon Structures
identified ashavingno potentialimpacts but will needto be monitored Building foundationsand
walls downstreamof the pedestrian bridge Choate Bridge Structuresidentified to have
A mo d e potentigimpactsneedingeinforcementOld fishwaywall; Pedestriarplatformpiers

(continued on next pagé)




IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

18. Will the depth of the river upstream change?

Hydrologic modelsshowthatthe newwaterlevel will vary dependingon the flow andtide,
with significantlylessvariationasyou moveupstreamLow flow conditionsin the Ipswich
River are exacerbatedoy municipal and private water withdrawals These issuesare
complex and are currently being addressedy the North Shore Water Resiliency Task
Force The TaskForceis a groupof municipalities,watersuppliers andlegislatorsworking
to make surethe river hasthe water it needs This is expectedto be improved along a
similar timelineasdamremoval,which will improvewaterlevelsin theriver during periods
of droughtandregularsummenow flow.

19. How will paddling and recreational activities be impacted by dam removal?

Paddlingwill noticeablychangeon the stretchbetweenwherethe damis currentlylocated
andthe IRWA dock Flatwaterpaddlingwill be reducedandthis stretchwill now offer a
paddling experiencethat more closely resemblesother upstreamreachesof the Ipswich
River. Therewill be twice daily tidal rises and falls that may not always be noticeable
dependingon the level of flow in theriver. During periodsof extremelow-flow, paddling
may be difficult in someareasjust asit is in uppersectionsof the Ipswich Oceanaccess
will be easier Thereis currently no easyway to portageover the dam Removingthe dam
would allow uninterruptegaddlingfrom upstreandownto themarsh,beachandocean

Who can| contactabout this project?

The Town and its project partnerswill continueto hold public informational meetings
throughoutthe processAll projectrelatedreportscanbe viewedon the Ipswich Mills Dam
projectwebsite IpswichMillsDamcom

Pleasdeel freeto contact
Frank Ventimiglia, Ipswich Department of Public Works: frankv@ipswichma.gov
Neil Shea,Restoration Program Director, IRWA : nshea@ipswichriverorg

(continued on next pagé)




Staying Current on Ipswich Dam Removal (cthmued)

Fwd: Ipswich Mills Dam Removal Updates

Carl Soderland
.

To:Fredene B. Jenmmgs, Ir
Thu, Feb 22 at 6:47 AN

- Forwarded message ----——-

From: Neil Shea <ipswichriverf@meg? lelerm net=
Date: Tue, Feb 20, 2024 at 11:32 AM

Subject: Ipswich Mills Dam Removal Updates
To: =carlzoderland 1 971(@zmail com=~

Dear Carl and Diane,

Thanks so much for helping us out with the Ipswich Mills Dam Campaign. Here's our short and
sweet weekly updates.

The Latest:

We're finishing up a film about removing the dam! It features all local residents, even a local
clammer. We'll be premiering the 12 minute film in Ipswich on March 21st followed by a panel
discussion with representatives from American Rivers, The Nature Conservancy, and MA
Dhvision of Ecological Restoration. Save the date!

Busting Myths About Dam Kemoval:

Ifvou hear: Removing the dam will worsen i1ssues related to water over-withdrawals.

You can say: Many people may not know that the Ipswich Mills Dam removal project and the
river s water over-withdrawal 1ssues are two separate and unrelated topics— 1f the dam 1s
removed, the amount of water in the Ipswich River remains the same, it 15 just redistributed in a
way that 15 better for the health of the River and ecosvstem.

Call To Action:

Let us know how conversations around town are going. We handed out forms to collect
feedback from back at the January Action Party, see the attached image for an example of one
we got back. The feedback we get back helps us create a more effect campaign. Need a form or
have feedback to share? Simply respond to this email.

Iﬂur support is appreciated!

Restoration Program Director

” IPSWICH RIVER
WATERSHED ASSOCIATION

. I rhe Volce of the Riwver

(continued on next pagg] )




Staying Current on Ipswich Dam Removal (conclude

)

Fwd: Ipswich Mills Dam Removal Updates

Carl Soderland
From-carlznderland1 971 @ email com

ToFredepe B. Jennings, Ir
Thu, Feb 22 at 6:50 AM

—--—— Forwarded mezsage ---——-
From: Neil Shea <ipswichnver@mp? lolerm net=

Date: Tue, Feb 13, 2024 at 11:27 AM
Subject: Ipswich Mills Dam Removal Updates

To: <carlzoder]land 1971 @ email com=
Dear Carl and Diane,

Thanks so much for helping us out with the Ipswich Mills Dam Campaign. Here's our short and
sweet weekly updates.

The Latest: Our social media information campaign has begun! Check out guf latest benefits of
dam removal post on Facebook and Instagram and share with vour social network.

Busting Myths About Dam Removal:

If vou hear: Concerns about the dam impacting water supplies in the river.

You can say: Many people may not know that the Ipswich Mills Dam removal project and the
river s water over-withdrawal 13sues are two separate and unrelated topics— 1f the dam 15
removed, the amount of water in the Ipswich River remains the same, it is just redistributed in a
way that 1s better for the health of the River and ecosystem.

Call To Action:
The Select Board of Ipswich needs to hear from project supporters. They can be reached at
selectboard@ipswichma gov, be sure to cc us on it!

Iﬂw support is appreciated!

Restoration Program Director
IPSWICH RIVER

WATERSHED ASSOCIATION
rhe Yoice of the River

(end of Ipswich Dam Removal updates




The latest news from thBowneastSalmon Federation

The latest news for vou from the Diopmeast Salmon Federation in East hMachiaz, ME
Snderland, Carl A

JTockred Jennings.Ben Meade
Thu, Feb 8§ at %16 Al

Fred-

Thiz would be great to 2dd to the newsletter with a foomote: NETU contributed $2000 to this project and help
keep the Pamr Project gomg.

Carl

From: Dgwneast Salmon Federation <contact@mainesalmonrivers.org=
Sent: Thursday, February &, 2024 3:37:32 AN

To: Sederdand, Carl A, <carl.a soderlznd@lahey.org=

Subject: The latest news for you

DOWNEAST
I I SALMON
FEDERATION

Looking Forward in 2024 for the Downeast
Salmon Federation's Peter Gray Parr Project

The Peter Gray Parr Project (PGPP) at

Downeast Salmon Federation has been

gearing up for another exciting year of

rearing Aflantic Salmon. Many changes

have been implemented in our systems to

help avoid future catastrophes like the one

we experienced last fall when the hatchery

was required to cull all of our fish due to &

widespread Infectious Pancreatic Mecrosis

virus {(IPHV) outbreak. Since that major loss,

we have added water freatment to our

system. We are confident in our mew

equipment and understanding of the fact

that, much like in the wild, viruses and other illnesses and diseaszes are oftentimes
unavoidable and unfortunately loss does occur no matter the circumstances. However,
we have taken steps to help limit any possible viruses or other diseases from entering
the building from the river in hopes of not experencing such a massive loss of fish in the
vears o come.

We made a lot of changes to start this yvear, beginning with spending much of the winter
deep cleaning the hatcheries and sanifizing the head tanks and water lines. We have
installed a brand-new ultraviclet (LW light water filiration system, with solids filtration.

(CONTINUED ON NEXT PAGEA)




The latest news from thBowneastSalmon Federation

The way a system such as the one recently installed in our hatchery works is by sending
all incoming water through a heavy dose of UV light, which is used to kill almost all
viruses and bacteria before the water iz then disfributed to both hatchery rooms that
house Namaguagus and East Machias rniver specific fish. This is commoen practice in
many different hatcheries or other faciliies utilizing fresh incoming water but is a new
addition and improvement to be added to the Peter Gray method of salmon rearing that
we have been utilizing since 2012 when the Peter Gray Hatchery first opened. In
addition to the UV system, we have also implemented two cartridge filters to further
clean the water from large particles of sediment that might block UV rays from hitting
unwanted viruzes and bacteria.

With the funds that were received in the last few months,
we were able fo purchase this neceszary water treatment
system for our hatchery. Without these funds, we may not
have been able to confinue our salmon conservation
efforts this year. Every year the PGPP needs to raise
funds for our US Fish and Wildlife Service (USFWS)
Matching Grant. These funds have helped us to bring up
the numbers of salmon in the East Machias River aover the
last decade and recently helped to increase the
population size in the Mamaguagus River. If you're
interested in donating to the continuation of this project,
please consider visiting our website fo learm more.

In the last few years, data collected by state and federal agencies have shown a
significant return of hatchery-raised fish which shows that our efforts to steck in these
rvers have aided in restoring the native and once flourishing populations. This year the
Maine Department of Manne Resources (DMR) conducted smolt trapping surveys in the
Marraguagus. while the data is still being processed, there was strong evidence that
more smolts were returning to the river, and a significant portion of them proved to be
fish raised in our hatchery, which would have been released since 2021. This past year
posed many difficulties in rearing and monitering salmon in Dowineast rivers, given high
water levels most of the year due to an excessively rainy spring and summer, but we
prevailed in doing our best to aid with DMR's smolt trapping efforts in the late spring as
well as redd, counting in the fall. In the East Machias river, we observed 20 redds- which
are the nests of eggs sea-run salmon lay in the fall when they migrate back inland-
which is higher than what we had counted in the last few years. We also obzerved 19
redds in the Haraguagus and 11 in the Pleasant River, which are fairly average; all of
the data collected this year through smeolt trapping and redd, counting are conservative
estimates, due to high waters making it more difficult to get out in the waters safely.

(CONCLUDED ON NEXT PAGEA) .I




The latest news from thBowneastSalmon Federation

As of Januwary 26th, we began receiving our eggs for the year from the Craig Brook
Mational Fizh Hatchery in East Ordand, Maine. We will receive a total of 112,000 eggs
for our Pleasant River Hatchery in Columbia Falls, where the fish will be raized until the
fry life stage before being released info the river in late May. We are preparing to
receive 100,000 eggs for the Mamaguagus River and 100,000 eggs for the East Machias
River, which will be raized to parr before being released in the fall.

The 2024 rearing season will also experience a personnel change, with the promotion of
Barry King to Assistant Hatchery Manager and the hire of Elsie King as our full-time
Hatchery Technician. This change comes afier the departure of our current Assistant
Hatchery Manager, Alex Frank. While we are zad to see him go, we wish him the bestin
hiz future endeavors and will always appreciate his hard work and dedication to DSF,
especially in these last few months as he took the initiative to research and order the
right UV system for the East Machias hatchery. We will also be hiring two part-fime
seasonal employees and possibly a college intern for the upcoming season, and look
forward fo a productive vear of salmon rearing.

Keep up with what's happening and leam more shouf what we do online ¢
mainesalmonrivers org

Qpemesst Salmon Federation | 187 Main Street, PO, Box 201, Columbia Falls, ME 04523




2024 Fly Fishing Film Tour

Exd: 2024 Fly Fishing Film Tour

JoEred Jenmings
Sun, Feb 4 at 10:51 AM

Nhght post this n the February newsletter. I wall be steelhead fishing on that date! Too bad for me!
Carl

————— Forwarded messase ————

From: Eldredze Bros. Fly Shop <info-el ed] ccsend com>
Date: Wed, Jan 31, 2024 at 8:03 AM

Subject: 2024 Fly Fishing Film Tour

To: <carlsoderland 197 {2 email com>

Hi Folks,

I'd like to pass along an upcoming event hosted by the New Hampshire
Chapter of the Coastal Conservation Association (CCA). They are sponsoring
the Ely Fishing Film Tour on Wednesday, March 27 from 4 - 9 pm at Morth
Country Hard Cider in Dowver, New Hampshire.

Al ticket and raffle proceeds go directlhy to CCA programs, such as dam
removal projects, oyster restoration, and the cdeaning up of our coastal
watenvays.

To learm more about this event please follow this link: 2024 Fly Fishing Film
Touwr.

Sincerely,

Eldredge Bros. Fly Shop

PO Box 69

1480 US Rt 1

Cape i KMaine 03902
website - www . eldredgeflyshop.com

emall - info@eldredgeflyshop.com
207-363-9269

wnnaekiredgefiyshop. com




Three Rivers Stocking Spring Social Gathering

Fwd: Save The Date

Eeniamiull'vie_ade _

Thu, Feb 22 at 6:48 AN

Hello Fred,

FYT - looks like a great event to add a note about 1t in the newsletter.

Thanls, as always, for your assistance in aszemblng the newsletter, and talk to vou zoon

- Ben

Bemn forwarded message:

From: Three Rivers Stocling Association <mfofthresrversstocking com=
Date: February @, 2024 at 4:36:13 PM EST

To: bemjamin k meade@zmail com

Subject: Save The Date

Reply-To: Three Fivers Stocling Association mfof@threenversstocking com

Save The Date!
April 17th, 5:00pm

Three Rivers Stocking will be having a spring social
gathering at Newick's Lobster House in Dover, NH.
This will be a great opportunity to enjoy an evening with
friends sharing fish stories and helping support Three
Rivers Stocking. We are planning on having some live
auction items and raffle items for the evening.

More information will follow at a later date.




Three Rivers Stocking Spring Social Gathering

Three Rivers Stocking Associationis a
501(c)(3) tax-exempt organization and
donations are tax-deductible to the full

extent of the law.

You received this emall because you are on Three Rivers Stocking
Assoclations email list. If you do not wish to receive our emails use the link
below to be removed from our list.

Unsubscribe




Hereodos a Shocker: Way
He ol | be very hard to re

EXECUTIVE DIRECTOR - Ipswich River Watershed Association
James MacDougallFrom:jm3@me.com

To: Fred Jennings, Art Howe, JoRlownd REPEATEDAT I R WA@EQUEST
Fri, Jan 26 at 10:04 AM FRED JENNINGS, NETU EDITOR
Hi,

DaveComb,aboardmemberat Ipswich River WatershedAssociationwould like the job description
for the IRWA executivedirectorto be postedin the TU NorEastnewsletterand sentto a publicistat

TU National Thejob descriptioncanbefoundonthelink below. | will postit on ourweb pageasan
announcemeriilog post https://www.ipswichriver.org/executivedirector/.

Thank you,
Jim MacDougall

NutterFarm =P, IPSWICH RIVER
29 CampmeetingRoad .‘ WATERSHED ASSOCIATION

Topsfield, MA 01983
978857-6826

kkkkkkkkkkkkkkkkkkkkkkkkkhkkkkhkkkkkhkkkkkkkkkkkkkkkkkhkkkhkkkhkkkhkkkhkkkkkkkkkkkkkkkkkx

EXECUTIVE DIRECTOR

The Ipswich River WatershedAssociation(IRWA) seeksa self-directed,goaloriented,strategically
minded Executive Director (ED) to lead our organizationinto the future The Associationis an

inclusive, memberdriven, and highly collaborativeorganizationworking on behalf of our natural
environmentandthe morethan350000residentsandthe businessesn the North Shorewho rely on

the Ipswichfor their sourceof drinking water. We usesciencegducationstorytelling,andadvocacy
tools to developand implementeffective programsthat protectthe Ipswich River watershedand
inspireour communitieso takeactionandprovidesupport

As the leader of a skilled and experiencedstaff of twelve, the ED is responsiblefor overall
organizationalmanagementstaff developmentand implementingstrategicinitiatives The ED is
alsoresponsibldortheo r g a n i $12% Millmm @nsualoperatingbudget,aswell asits reserves
budgetsanda variablerestoratiorprojectimplementatiorbudgetthatcanbein themillions of dollars
annually This position is also responsiblefor overseeingour 25-acre public reservationand
headquartergacility on the banksof the Ipswich River knownasRiverbend You will bejoining ata
keymomentnouro r g a n i 48yearhistorygaswe implementanewfive-yearStrategicPlan,to
dramaticallyincreasdahe paceof our activerestorationrandresiliencyefforts,andimproveour ability
to servecommunitiesacrossthe North Shore The ED will play a key leadershiprole in engaging
Board membersand major donorsin meetingthe financial goalsof the organization This position
reportsto the Boardof Directorsandhasthreedirectreports The Directorsof Resiliency,Science&
RestorationandDevelopmen& Engagement

(continued on next pagé)



https://www.ipswichriver.org/executive-director/
https://www.ipswichriver.org/

Hereods a Shocker: Wayn
Tough Shoes to Fill by a New IRWA Executive Director (continued)

EXECUTIVE DIRECTOR - Ipswich River Watershed Association
Key Responsibilities

A Leadership Drive implementation of strategic, innovative, effective, sciencedriven watershed

conservation restoration,education,advocacy,stewardshipand recreationprograms,projects, and
policiesto improvetheriver for peopleandwildlife . Leadstaffin implementingthe strategigplan

Development In an environmentwhere individual and corporatedonations(including major gifts)
accountfor morethan70% of theo r g a n i ammualoperatidgbudget,serveastheor gani 2
leaddevelopmenbfficer in partnershipwith the Developmen®& EngagemenbDirector (DDE) to foster
a culture of philanthropythroughoutthe organization strategizeand executel R WA furgdraising
activities be the chief fundraiseramongstmajor donors work with the B o a r Rkvelmpmentand
EngagemenCommitteeand DDE to establishand executefundraisingplansand developfundraising
materials work to securemajor gifts, supportfundraisingeventsandspecialcampaigns

Management Direct the dayto-day managemenbdf IRWA and ensurethe effective and efficient
administrationof all internal operations Supervisedirect staff reports, evaluatetheir performance
provide on-going professionalguidanceand developments well as coaching,as neededadminister
personnepolicies recruit,hire andretainstaff neededo advancehe strategicplan Formulateprojects
with staff membersn their programareaqcurrently River Science EcologicalRestorationEducation,
Advocacy, Resiliency, Developmentand Engagementand Administration and Finance) Undertake
directprogramwork in s pecialprojectsasappropriatecoordinateannualwork plans

Policy, Planning and Advocacy Proactively engageour Board, staff, and partnerorganizationsto
analyze,develop, and advocatefor positionson relevantlegislation, legal challenges,regulations,
policiesandplans preseni R WApstionin commentletters,public meetingsandhearings

Community Relations As the chief spokespersofor IRWA; represeniRWA at private and public
forumsacrossa wide rangeof partnershipsdevelopstrongrelationshipswvith peopleandcommunities
representingthe demographicdiversity within the watershed communicatel R WA &ark and
successeensurethatIRWA is properlyrepresentedndknownto its variousconstituenciesncluding
local, state ,andfederalofficials andagencies

Finance and Budgeting Work with our Treasurer,Finance Committee,and staff to developthe
annualbudget,andtrack the budgetover the fiscal year. Overseeall financial operationsyecordsand
reports Ensure proper managemenof investments,funds and assets control costs responsibly
authorizepurchasesinddisbursement€Ensuretimely completionof annualauditandtax filings, legal
complianceandannualreportingto IRWA membersat our Annual Meeting

Grants and Contracts With the DDE, provide oversightto staff in the developmenbf high-quality
grant applications executegrant and contractagreementsensuringfulfillment of all requirements
ensurdimely reportingto all donors

Board Coordination Actively engageand work closely with our Board of Directors keepBoard of

Directorsinformedin a timely mannerof all relevantorganizationahctivities work with the President
of the Board to developagendador Board and Executive Committeemeetings assistother Board
committeesasneedegdassureoptimal communicatiorbetweerBoardandstaff.

Otherdutiesasmaybeassignedy the Boardof Directors

(continued on next pagé)




Hereodos a Shocker: Wayn
Tough Shoes to Fill by a New IRWA Executive Director (continued)

EXECUTIVE DIRECTOR - Ipswich River Watershed Association
Qualifications

1 Undergraduatelegreein EnvironmentalScience Education,EnvironmentalManagementBusiness
ManagementCommunicationsl.egal or relatedfield, or comparabldevel of progressiveandrelated
work experiencas requiredfor consideration

1 Advanced degree in a related field is preferred.

Preferred Background, Skills, Attributes

1 Significant fundraising experiencewith a demonstratedevel of successwith a focus individual
donorsatthe major gift level.

1  Enthusiasticpositive attitudeand a passionfor servingthe communityand building and enhancing
relationshipsacrosgshatcommunity

1 Progressivenon-profit managemengexperiencancluding budgeting,staff managemeniand general
administration

1 Strong understandingand appreciationof local and state governmentpolicies, practices, and

procedures

Thoroughunderstandin@f basicecologicalandwatershegrinciples

Provenability to work proactivelyandstrategicallywith minimal supervision

Demonstrate@xperiencalevelopingandimplementingadvocacycampaigns

Strongcommunicatiorskills andpublic speakingexperience

Demonstratedecordof collaborationandcoalition building

Previousexperiencevorking with a Boardof Directors

Significantexperienceand strongcommitmentto work with, leverage mentorandinspire partners,

volunteersanddonors

1  Comfort using standardoffice-place technologies a working knowledge of specific computer
programssuchasGoogleSuiteandMicrosoft Office Suite

= & A& —a a2 -2 -1

Hours, Schedule, and Compensation

This is a full-time positionwith a salarycommensuratevith your demonstrate@bilities and experience
Benefitsinclude generougaid time off, healthinsurance HSA anda 401k retirementplan Schedulas

flexible but requiressomeeveningand occasionalWweekendwork. This is not a remotework position

however,someremotework may be acceptable

Application Procedure

To apply, senda resume,along with a cover letter explaining how your skills, talents,and experience
would help advanceour organizationand our mission Resumeswill be accepteduntil closeof business
FridayMarch 15th. Applyto 6 S e &Croantmi attineagnfo @ipswichriverorgwith i E x e ¢ Direcitov
Ap pl i ciratheisubjeabline. Ipswich River is an equalopportunityemployerand diversecandidateg
arestronglyencouragedo apply.

(concluded on next pagé)




Heredos a Shocker: Wayn
Tough Shoes to Fill by a New IRWA Executive Director (concluded)

EXECUTIVE DIRECTOR - Ipswich River Watershed Association
Organization & Opportunity

The Ipswich River WatershedAssociation,Inc. (IRWA) is a 501(c)(3) organizationformed in

1977 by concernedcitizens and regional conservationpartners Our missionis to protect and
restorethe IpswichRiverfor peopleand nature We arethe primaryadvocatdor the River andits

watershedwe arefi T HVeice of the River.0 IRWA is consideredne of the most effective and
respectedvatershedassociationsn the country havingreceivedmore EPA EnvironmentalMerit

Awardsthanany otherorganization The organizations fiscally strong,stableandwell positioned
to provideanidealopportunityto beonly its third ExecutiveDirectorin its history.

Thelpswich River hasbeendeclaredoneof the Most EndangeredRiversin Americaby American
Riversdueprimarily becausef excessivavaterwithdrawals This said,its waterquality is among
the highestin the Statewith nearly50% of its watershedeing permanentlyconservedand The
River is a tributary to the Great Marsh, the largest salt marsh in New England and an
internationallyrecognizedutstandinghaturalresource Locatedwithin a half hour of Bostonand
an h o u drioesto over four million people,the Ipswich River is one of the most cherished
recreationadndnaturalresourcesn the Northeast

CONTACT US

Ipswich River Watershed Association

Riverbend Headquarters

143 County Road Ipswich, MA 01938vainfo@ipswichriver.org
978.412.8200

OUR WORK

S
ADVOCACY a
il

IPSWICH RIVER

WATERSHED ASSOCIATION

SCIENCE & MONITORING
RESTORATION & RESILIENCY

MASSACHUSETTS U o\

OUTREACH & EDUCATION RIVERS ALLIANCE

COMMUNITY SERVICES e

SUBSCRIBEI RIVER NEWS e’ COMMUNITY
—

MISSION

The Ipswich River WatershedAssociationis the voice of the Ipswich River. We work to protect
natureand makesurethatthereis enoughcleanwaterfor people,fish andwildlife, todayandfor
our childrenandtheirs

Copyright © 2024 Ipswich River Watershed Association
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Alaska Presentation & Tying Class at Concord Outfitte

Fwd: Alaska Presentation & Tying Class
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Alaska Presentation: Join us this Summer for a trip of a
Lifetime on the Kanektok and Arolik Rivers With Reel
Action Fly Fishing

Presentation on Wednesday, February 28th at 6pm




Alaska Presentation & Tying Class at Concord Oultfitte

If Alaska has been on your bucket list, or if you've been counting the days until you retum,
this is a trip you won't want to miss. It is truly a once in a lifetime experience so join us for the
presentation and discover how amazing this trip will be. We hope to see you all therel

We are lucky to have Ethan presenting on our upcoming trip and the amazing operation that
Reel Action has put together. He works at the shop and also guides for Reel Action in Alaska

on the Kanektok and Arglik rivers, as well as for their Western NY steelhead operation. Join
us on Wednesday February 28th at 6pm to hear all the details. The presentation will be free
and open to the public, there is no need to sign up beforehand. If you are curious about our
trip. or just want to learn more about Alaska, then get out of the cold and join us for a fun
niaght of big fish stories and daydreaming of incredible summer fishing.

Our Trip with Reel Action will be July 19th - 26th
$7,500 per Angler

Six full days of Fishing. All Lodging, Food and guiding included.
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Alaska Presentation & Tying Class at Concord Outfitte
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Gurgler Fly Tying Class:
Learn to Tie a Freshwater and Saltwater Gurgler

Saturday., March 2nd 9am - 11am

Join us at the shop for one of our favorite tying classes. This class will focus on the maternials
and techniques used to tie the popular and extremely versatile Gurgler. In this class we will
be tying two versions of the classic: One for targeting fish in the salt, and another for warm
water species. Whether you like to chase Pike, Largemouth bass, Stripers or Albies, this is fly
you will want to have in your box. Some basic tying knowledge is required.

The class will be $30 per person. All tools and materials will be provided, but if you have your
own, feel free to bring them along. Come on in, give it a try and walk away with a few flies to
test out the next time your on the water. Space will be limited so give us a call at the shop
with any questions or to sign up (978) 318 0330.

You can also sign up online through the link below:

Gurgler Class Sign up

Our mailing address is:
Concord Outfitters
113 Commonwealth Avenus
West hA 01742
Add us to vour address book

Want to change how vou receive these emails?
¥You can update vour preferences or unsubscribe firom thas list

Copyright © 2024 Concord QOutfitters, ALl rights reserved.
You are recerving this email from us because vou previously signed up to receive occasional messages
from Concord Outfitters.




ASMFC Striped Bass Management in 2024 Under Addendum

The Commonwealth of Massachusetts

Division of Marine Fisheries
(617T)626-1520 | worwr mass_gov/marnmefisheries

MAUBA T. HEALFY ETMHAFRLFY DRIBCOLL REEECCA L. TEPPER THOMASE O'SHEA DANIEL J. MCETERNAN
Coveanor Lt Gowemeor Sewiary Clomemissdomar Dhirector
Febrmary 2, 2024
MarineFisheries Advisory

Siriped Bass Management in 2024 Under Addendum IT
Expectations for Massachusetts Following New Interstate Management Plan Changes

Om Jamary 235, the Atflanhic States Manne Fishenies Commussion approved new coastwide recreational
and commercial management measures for Aflantic sinped bass under Addendum IT fo the inferstate
fishery management plan. These measures are necessary to reduce fishing mortality and mamtain a
positive frajectory for the population to rebauld by 2029, States have umtil May 1, 2024—at the latest—to
implement the new measures. In summary, this action will requuire Massachusetts to:

1. Maintain the recreational fishery's one fish at 28" to less than 31" slot limit, year-round.

2. Peduce the state’s commercial simped bass quota by 7%, from 735,240 pounds to 683,773
pounds, with no change to the 35" munimmm size lmut.

3. Pewise the state’s allowance for captamns and crew of for-hire fishing vessels to fillet stmped
bass for their customeTs to melude a requuirement that the racks (1.e., carcasses) be retammed.

Only the third item above requires a change to the state’s fishery management regulations. The
Massachusetts Division of Manne Fisheries (DMF) expects to undertake emergency milemaking to meet
the May 1 implementation deadline. Prior to this, DMF will hold a virtual meeting for interested for-hire
permut holders to provide mput on revising the at-sea filleting allowance. The date and time for thas
meetmg will be anmounced as soon as possible. Addihonally, n consideration of the commercial quota
reduction as well as recent fishery performance that has resulted in quota closures in early August the past
two years, DMF will be proposing changes to the number and sequence of open commercial fishing days
mn 2024, An anamouncement of the public hearings dates and public comment peried is expected shortly.

Addendum IT

For the ocean recreational fshery (mcluding Massachusetts ™), Addendum [T mmoplements a 28" to 31" slot
hmit, 1-fish bag linut, and the seasons in place in 2022 (year-round in Massachusetts) for all anglers—
whether they fish from shore, a private or rented wvessel, or a for-hire vessel. This modifies the 28 to less
than 35" slot linut in Amendment 7, but maintains the same ocean recreational measures adopted by the
Stnped Bass Management Board last year under an emergency action and implemented in Massachusetts
in May of 2023. This action is projected to reduce ocean recreational fishery removals (combined harvest
and dead discards) by 14% compared to 2022, With this nammow size range for harvestable fish and
widespread popularity of catch and release fishing, it 15 citical that anglers educate themselves on best
handling practices to maxmize sirvival of sinped bass that are released. DMF has also been studying the

SOUTH COAST FIELD STATICHN CAT COVE MARIME LABORATORY NOBTH SHOEE FIELD STATION
E36 &. Rodney Franch Bbed %2 Fort Avenua 30 Ememcn Averms
Mow Bedford, 14 02744 Salom, MA 01570 Gloncostar, MA 01530
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