
NETU Newsletter

March 2024

Meeting Notes
Our Next Meeting will take place on Monday,

4 March 2024, at 6:00PMat the IRWA Headquarters,

143 County Road, Ipswich, MA 01938

OUR SPEAKER WILL BE CHRIS HIRSCH

Chris Hirsch is the Massachusetts Division of Ecological Restoration(DER) dam 

removal program manager. He is an ecologist by trade and has managed dam 

removal projects all over the Commonwealth. Prior to working for DER Chris 

worked for the Neponset River Watershed Association where he developed and led 

efforts to restore the Neponset's cold water streams. Chris also served on the board of 

directors for the Greater Boston Chapter of Trout Unlimited.Chris is going to 

present about the importance of removing dams torestore and protect the health of 

our local rivers and streams. His talk will focus on current and past dam removal 

projects in the North Shore region, and how TU members can get involved.

PLEASE JOIN US FOR A FUN EVENING!!!



NETU Banquet on March 9th in Danversport!!!

Hey All! Our Annual Fundraising Banquet will be 

at the Danversport Yacht Club at 161 Elliot Street, 

in Danvers, MA on Saturday, March 9th at 4:00PM.

Please sign up at www.tunoreast.org/banquet!!!

These events are always wonderful fun for all,

with lots of great prizes and fabulous foodé

PLEASE BUY A TICKET AND JOIN US!!!

(Illustrated below: gifts from our 2023 Banqueté)

http://www.tunoreast.org/banquet




Greetings from NETU President Ben Meade!

Dear fellow NorôEast Chapter Trout  Unlimited Members,

Happy 2024 to all, and I  hope this note finds you all doing well.

My family  and I  just returned from a fun and wintry  trip

to Maineôs Western Mountains.  Nearby to where we stayed

is a snowmobile trail  along the Carrabassett River that makes

for great snowshoeing and cross country skiing, which Adelaide (age 7) and I  did one 

afternoon.  One section of trail  extends along a narrow-spring fed pond that we 

walked/skied across.  This pond occupies a relic channel of the Carrabassett River 

and ï in times of extreme flood ï it  also collects water directly  from the river.  Mid  

December of last year, the Carrabassett River did indeed flood severely ï as did 

numerous other rivers and streams in northern New England.  The floods rivaled and 

ï at times ï exceeded river  water levels recorded during Tropical  Storm Irene in 2011.

As Adelaide and I  made our way along the river  and the pond, evidence of last 

Decemberôs floods was everywhere.  Most notable were piles of sticks and leaves 

stuck to trees, suspended up to 6-10 feet in the air, along the river  banks and in the 

floodplain.  

One the one hand, seeing these signs of a notable recent flood event was pretty  

alarming, as it  was clear that water levels were dangerously high at the time.  The 

floods of last December were indeed severe ï roads and bridges were washed out all 

over the place in northern New England.  People lost homes and businesses.  Areas 

along the major rivers of central Maine ï notably the Androscoggin and Kennebec ï 

were especially hard hit .

(concluded on next page ï FBJ)



Greetings from NETU President Ben Meade! (concluded)

On the other hand, Adelaide I  were walking through a completely intact, functional 

floodplain.  The high water of the Carrabassett River didnôt cause any damage where 

we were walking.  The riverôs high flows had the space to spread out and slow down 

over the floodplain ï just as nature intended.  Unfortunately, humans have severely 

disrupted and severed this natural  connection between rivers and their  floodplains all 

over the world  ï to our extreme detriment.

Here in Massachusetts, thankfully,  river  restoration projects are becoming more and 

more common. One of the goals of these projects is often restoring or improving the 

connection of a given river  with  its associated floodplain to help provide relief during 

flood events.  This benefits both the natural  system of the river  itself as well as the 

people that live along its banks and within  its watershed.  On a lighter note ï a 

healthy connection between a river  and its floodplain also benefits aquatic life ï and 

fish!  

NETUôs speaker on March 4th ï Chris Hirsch from the Division of Ecological 

Restoration ï will  be talking about some local river  restoration topics.  It  will  be a 

timely and interesting presentation ï looking forward  to seeing you there!

Our monthly meetings are lively and informative, with  excellent speakers.   We 

provide camaraderie, activism, and networking opportunities.  We laugh a lot.  We 

are actively recruiting  new members and new energy.  We welcome your attendance 

and involvement!  

Ben Meade, NETU Chapter President



Joint Event with NETU and Back Country Hunters

You can register for this event here:
https://www.backcountryhunters.org/ma_chapter_pint_night_with_nor_east_tu

https://www.backcountryhunters.org/ma_chapter_pint_night_with_nor_east_tu


Something Very Special from Our Activities Director, Kalil  Boghdan

Nor'East Chapter of Trout Unlimited

Fishing is Our Common Bond, So Letôs Get Together!

Nor'East Chapter of Trout Unlimited -- Activities and Events Committee

NOTE: Our  Committee met on Wednesday, 21 February 2024, to make some plans for  a series 

of wonderful activities for  those who have signed up!!!  (See some photos belowé)

Kalil  Boghdan, on 24 February 2024, sent out an email with  an enticing list of events:

*  *  *  *  *

Dear NETU Activities and Events Participants,

The Activities and Events Committee consists of NorôEast TU members - Floyd Maker, Fred 

Jennings, Carl  Soderland, and me. Some future activities include fishing other waters in 

Massachusetts, and waters in New Hampshire and possibly other New England states. We look 

forward  to having you involved in any or all of these, and other future activities and events. 

Saturday, March 9, 2024 - the annual NETU Banquet to be held at Danversport in Danvers, 

MA . Please log onto www.tunoreast.org/banquet for  more information  and to purchase 

banquet tickets. 

Friday, March 15, 2024 - Free Film Screening of " BLACKWATERS - Brotherhood in the 

Wild,òand a free discussion with  the cast. Click  on the link  below to obtain your free tickets to 

both the film  and the discussion, along with  some additional associated planned eventsé

 5:00pm - The film is at Brattle Theater - 40 Brattle Street, Cambridge, MA

 7:00pm -  The Social is at the Patagonia Cambridge Store

Registration and free tickets are required for  each activity . Click  on the link  below and go to 

the 8th calendar block once the link  opens, to register. If  you are registering to attend this 

activity  and wish to car pool, please let me know and we will  make arrangements to do so.

https://tu.myeventscenter.com/browseByState/MA/1

*  *  *  *  *

Kalil  went on to identify  SIX ADDITIONAL  EVENTS to which those who have signed up with  

him will  be invited. If  you would like to receive information  about these activities and events, 

then you should email Kalil  Boghdan at downrivercharters@comcast.net.

Fred Jennings, NETU Newsletter Editor

http://www.tunoreast.org/banquet
https://tu.myeventscenter.com/browseByState/MA/1
mailto:downrivercharters@comcast.net


Something Very Special from Our Activities Director, Kalil  Boghdan (concluded)

Re: Let's have fun fishing!

Kalil  From: downrivercharters@comcast.net

To: Ben Meade, Ben Shea, Josh Rownd, Peter Vandermeulen, Fred Jennings, 

James MacDougall, James Goodhart, Chett Walsh, David Walsh, Bob Torkildsen, 

Ken Washburn, Geoffrey Day, Erik  Christiansen, Art  Howe, Spencer Belson, Dr  C 

Soderland, Floyd Maker, Patrick  Saunders, Neil Shea, Chris Hirsch, Miles Cobb, 

John LeJeune, Kevin Correa, Michael Flynn

Tue, Jan 16 at 7:13 PM

Good Evening,

As of this email, there are now 25 folks who have requested to be included in a 

special group named, Activities and Events. Six of the 25 are folks on this email 

strand, and they have requested to receive notifications of upcoming activities. 

They are: Bob T, Art  H, Floyd M, Miles C, John Le, and Michael F. (I  would like 

to thank Art  and Miles for  bringing forth  ideas for  possible fishing activities).

Once the Activitiesand Eventsgroup is formed, this will  be the only email strand I  

will  be working  from. I  am attempting to make this as uncomplicated as can be (at 

least for  me) to reach those who want to participate in a fishing trip,  riverside 

BBQ, special seminars, fly  casting lessons/demonstrations, fly  tying groups, etc., 

etc. (a chapter wide emailing will  not be offered to participate). Obviously, future  

emails will  go to the general membership, maybe on a semiannual bases, to inquire  

if  there might be others in the chapter who might like to join  this group. This group 

will  be an evolving process and I  am sure the list is going to grow.

The mission of the Activities and Events group is to get members of then chapter 

more involved with  it . From these activities, leadership in the chapter just might 

rise and evolve. Please let me know if  you would like me to add your name to this 

group. If  I  do not hear from you I  will  assume you are not interested.

For the Good of the Order,

Kalil  Boghdan

EDITORôS NOTE: I thought this addendum worth posting again!!!



Some of Kalil  Boghdanôs Favorite Trout Flies: Can You Identify Them?

EDITORôS NOTE: As Newsletter Editor,  I  never know what 

people will  send me for inclusion into the NETU Newsletteré

THE THRILL OF PROSPECTING FOR TROUT WITH A DRY FLY

By Kalil  Boghdan - The 2012 Orvis Endorsed Fly fishing Guide of the Year

It  is true that trout  can be very selective when rising to take a 

particular  insect floating on the water. That is when one needs to know 

the entomology and how to ñmatch the hatch,ò as they say, 

and present them with  an imitation  that somewhat resembles the 

floating insect. However, there are many times when trout  are not 

showing themselves in some form of ñriseò and the fly  angler still  

wishes to fish with  a dry  fly . This type of situation is when I  rely on my 

favorite dry  flies to coax a trout  into taking my dry  fly  when they are 

not showing themselves. Below are some of my favorite searching dry  

flies that I  always seem to be able to get a strike from a trout . I usually 

have these flies in my woking fly  box that I  have handy for  the day. I  

carry  each of these flies in sizes from 14 to 20. These flies have proven 

themselves to be effective not only for  prospecting, but also for  taking 

trout  that are rising. I  am sure that you also have your favorite go to 

dry  flies when prospecting for  trout .

*  *  *  *  *

Here are the names of Kalilôs seven favorite ósearchô trout  flies:

Purple Parachute Royal Wulff  Midge Blue-Winged Olive

Elk-Hair Caddis  Blatz Para Nymph Adams Parachute

(concluded on next page ï FBJ)



Some of Kalil  Boghdanôs Favorite Trout Flies: Can You Identify Them?

Kalil  sent me pics of seven of his favorite trout  flies, and their  names as well. But I  wasnôt 

able to match the names to the photos of these flies. Can you do so successfully? Anyone 

who gets them all right,  matching the names to flies, will  get flies from Kalil  at the NETU 

Chapter meeting on March 4th. Please respond to Kalil  (downrivercharters@comcast.net)!

Here are the photos of Kalilôs favorite trout  fliesé Can you put numbers on the names?!?

#1 __________________ #2 ________________ #3 _______________

#4 __________________ #5 _________________ #6 _______________

 #7 ____________________

#1 #2 #3

#4 #5 #6

#7
Purple Parachute Royal Wulff

Midge  Blue-Winged Olive

Elk-Hair Caddis  Blatz Para Nymph

Adams Parachute

mailto:downrivercharters@comcast.net


Some Crossfeeds from GBTU



Some Crossfeeds from GBTU (continued)



Some Crossfeeds from GBTU (continued)



Some Crossfeeds from GBTU (concluded)

APPEAL FOR GBTU BLACKWATERS FILM PROJECT

As many of us TU members know, almost all of our MA chapters suffer from a lack of 

diversity in the membership. Most of us are ñold white guysò and if  we TU members 

can succeed in recruiting  and keeping people from more diverse ethnic, cultural  and 

racial backgrounds into our chapters, weôd all be much better off for this effort . The 

Greater Boston Chapter of Trout  Unlimited here is putting forth  an appeal to both 

NorôEast TU Chapter members and members of the MA State TU Council to support 

this effort  to raise our awareness of these issues. Blackwaters looks like a great film : 

https://blackwatersfilm.com/https://blackwatersfilm.com/.

Thank you! Fred Jennings, NETU Newsletter Editor

REGISTRATION LINK IS HERE:
(https://tu.myeventscenter.com/event/Black

waters-Brotherhood-In-The-Wild-89317)

As ticket numbers are limited, you should 

register for this event right away!!! -- FBJ

https://blackwatersfilm.com/https:/blackwatersfilm.com/
https://tu.myeventscenter.com/event/Blackwaters-Brotherhood-In-The-Wild-89317
https://tu.myeventscenter.com/event/Blackwaters-Brotherhood-In-The-Wild-89317


News and announcements from the Massachusetts Council of TU

My Thanks to Peter Schilling for this! -- FBJ



News and announcements from the Massachusetts Council of TU



News and announcements from the Massachusetts Council of TU



News and announcements from the Massachusetts Council of TU



News and announcements from the Massachusetts Council of TU



News and announcements from the Massachusetts Council of TU

Here is the letter referred to above -- FBJ



News and announcements from the Massachusetts Council of TU



News and announcements from the Massachusetts Council of TU



NETU Conservation Committee Meeting, 25 January 2024



NETU Conservation Committee Meeting, 25 January 2024



NETU Conservation Committee Meeting, 25 January 2024



NETU Conservation Committee Meeting, 25 January 2024



NETU Conservation Committee Meeting, 25 January 2024

WE LIED. THEREôS NO VIDEO! -- FBJ



PIE Rivers Networking Event: Pie Potluck on Pi Day



PIE Rivers Networking Event: Pie Potluck on Pi Day



PIE Rivers Networking Event: Pie Potluck on Pi Day



Staying Current on Ipswich Dam Removal

Fwd: Ipswich Mills Dam Removal Updates (REPEATED BY REQUEST)

Carl Soderland From: carlsoderland1971@gmail.com

To: Fred Jennings, Ben Meade, James MacDougall

Thu, Jan 25 at 10:47 AM

We should publish the Read the FAQ about the dam in our newsletter this month, next month 

and March. This info needs to get out there. IRWA has done a great job answering questions.

---------- Forwarded message ---------

From: Neil Shea <ipswichriver@mg2.lglcrm.net>

Date: Tue, Jan 23, 2024 at 3:54PM

Subject: Ipswich Mills Dam Removal Updates

To: <carlsoderland1971@gmail.com>

Dear Carl and Diane,

Thanks so much for helping us out with the Ipswich Mills  Dam Campaign! In order to keep your 

finger on the pulse of the latest developments with this campaign, we'll send out these weekly 

short but sweet emails for your reading pleasure.

The Latest Updates:

Ipswich River Watershed Association staff continues to meet with Ipswich "influencers" to ensure 

they have all the facts about dam removal to make an informed decision at the ballot this spring. 

Busting Myths about Dam Removal:

If you hear: Concerns about Choate bridge.

You can say: Impacts of dam removal have been carefully studied and there are absolutely NO 

impacts to Choate bridge or County Street bridge.

If you hear: Concerns about flooding.

You can say: The Ipswich Mills  Dam does not reduce flood risk in any way. In fact, dam removal 

will  actually somewhat reduce flood risk by restoring the floodplain storage upstream of 

downtown Ipswich.

Read the FAQ for more info on either of these myths.

Call To Action:

Let us know how your conversations with friends and neighbors about dam removal are going! 

Respond to this email with a snapshot of the feedback form handed out at the River Action party 

on 1/10/24 or with a few notes about what messages are resonating, or not, with Ipswich 

residents.

Your support is appreciated! 

Sincerely,

Neil Shea, Restoration Program Director   (continued on next page Ą)

mailto:ipswichriver@mg2.lglcrm.net
mailto:carlsoderland1971@gmail.com
https://thelocalnews.news/2024/01/21/letter-not-much-to-disagree-about-on-dam/
https://ipswichmillsdam.com/wp-content/uploads/2023/11/MillsDamFAQ-1.pdf


Staying Current on Ipswich Dam Removal (continued)

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023

History and Background of the Dam

The Ipswich Mills  Dam is located in downtown Ipswich. In 1637 a dam was first built to help 

power grist mills. This early dam was considerably smaller than the granite block dam that we see 

today. The current structure was likely constructed around 1880, then significantly modified in 

1908 to power adjacent mills. It was decommissioned from industrial use by the 1930s. The dam 

was privately owned until The Town of Ipswich bought it from Sylvania Corporation in 1982.

Responsibilities of Dam Ownership

The Town is responsible for all costs associated with liability, operation, and maintenance of the 

Ipswich Mills  Dam and adjacent fish ladder. The Massachusetts Office of Dam Safety requires 

regular structural inspections to ensure the dam is in safe operating condition. Local, state, and 

federal laws dictate that all negative impacts be mitigated. State and Federal law and legal 

precedent shields dam owners from all liability  if  owners proactively remove a dam.

Frequently Asked Questions

1. Why explore dam removal?

2. Were alternatives to dam removal considered?

3. Why arenôt we exploring implementing a new or innovative fish bypass that would allow the 

dam to stay?

4. Will migratory fish return after dam removal?

5. What are diadromous fish and why are dams so problematic for them?

6. How will fish get past dams further up the river?

7. Why not wait until water withdrawal issues on the river are improved?

8. Will dam removal affect existing water supplies on the river?

9. What will the river look like after dam removal?

10. How will dam removal affect flooding?

11. Does the project require an Environmental Impact Report (EIR)?

12. What permits are needed for the project?

13. How will the project affect my property value?

14. Why now?

15. What is the impact of dam removal on shellfish populations?

16. What happens to the ecosystem above the dam if it is removed?

17. What are the implications for surrounding infrastructure and buildings?

18. Will the depth of the river upstream change?

19. How will paddling and recreational activities be impacted by dam removal?

20. Who can I contact about this project?   (continued on next page Ą)



Staying Current on Ipswich Dam Removal (continued)

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

1. Why explore dam removal?

The Town of Ipswich has been studying the feasibility of removal since 2013. Eliminating 

ongoing maintenance costs and long-term liability  are appealing financial outcomes for the town. 

Additionally removing the dam aligns with the goals of the Ipswich Community Resiliency 

Building Report, Ipswich Community Development Plan, and The Townôs Municipal 

Vulnerability Preparedness Plan. Improving the ecological health of the river and migratory fish 

passage are added benefits of dam removal.

Liability : Dam owners are responsible for all liability  and risks created by the dam, including 

damages if  the dam were to fail. Removing the dam will  reduce upstream flooding and eliminate 

any risk of a dam failure causing a flood downstream.

Operation and Maintenance: The town is required to pay for a suite of annual costs for upkeep 

including maintenance, inspection and permitting. A 2020 inspection identified multiple 

deficiencies and detailed recommended maintenance tasks. As the dam ages it will  require more 

maintenance with higher price tags.

Ecological Health: Dam removal will  restore full  access to this section of the Ipswich River for a 

number of migratory fish species, many of which have severely depleted populations. It will  also 

restore natural river processes. The dam causes an unnaturally ponded section of the river that 

drowns the natural river channel. This more stagnant water accumulates sediment, warms the 

water, and reduces oxygen concentrations during much of the year. Further, the dam's location at 

the head of tide is particularly damaging to the river as it prevents the gradual mixing of salt and 

freshwater.

2. Were alternatives to dam removal considered?

A full  suite of alternatives, such as no action, partial dam removal, nature-like fish passage bypass 

and in-river, nature-like fishway alternatives, were explored during the partial feasibility study 

phase approximately a decade ago. These alternatives were ruled out early on as viable options by 

the Town and its Technical Advisory Committee (that included Ipswich Town Manager, Members 

of the Select Board, and Town staff) based on minimal resulting benefits and higher costs than full  

dam removal. This led to the full  Feasibility Study focusing on all impacts of full  dam removal.

.

(continued on next page Ą)



Staying Current on Ipswich Dam Removal (continued)

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

3. Why arenôt we exploring implementing a new or innovative fish bypass that would allow 

the dam to stay?

A new fishway was ruled out due to limited ecological benefit, limited space, and the needed 

alterations to existing downtown infrastructure ï including private residences, commercial 

businesses, and the surrounding roads. A new, large, nature-like fishway at this location may pass 

certain fish species at some level of effectiveness but will  not have the full  suite of passage 

improvements or other ecological benefits that dam removal would. No fishway will  work for all 

species, and some species wonôt use them at all. Additionally the cost associated with building, 

operating and maintaining such a fishway would be prohibitively expensive.

4. Will migratory fish return after dam removal?

The Ipswich Mills  Dam is the gateway to the river for all of the migratory species. Opening up 

migratory access past the Ipswich Mills  Dam is a critical component of restoring healthier fish 

runs on the river. Migratory fishes typically begin utilizing upstream habitat soon after dam 

removal (often the first year). Access to more spawning and rearing habitat is likely to result in 

larger populations over a matter of years to decades, as demonstrated in other dam removal 

projects.

5. What are diadromous fish and why are dams so problematic for them?

A diadromous fish is a fish that must move between fresh and saltwater to complete its life cycle. 

Moving between these environments is very difficult  on their bodies and they typically have a 

limited time frame to make that journey. Because of this, the delay a dam or a sequence of dams 

with fishways can cause as fish search for the fishway entrance or make multiple attempts to 

ascend or descend can have real effects on a population. Because of this fascinating life history 

diadromous fishes are especially vulnerable to infrastructure like dams and culverts. To have 

viable populations of diadromous fish, they need to get in and out of rivers and ponds quickly and 

safely in order to escape predation and other outside environmental threats.

6. How will  fish get past dams further  up the river?

For the first time ever, every dam on the main stem of the Ipswich River has a plan in progress to 

improve fish passage and the health of the river. Momentum continues upstream with the 

completion of the new Howlett Brook Fishway in Topsfield, steady progress on the removal of the 

South Middleton Dam, and preliminary designs for a natural fish bypass at the Willowdale Dam.

(continued on next page Ą)



Staying Current on Ipswich Dam Removal (continued)

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

7. Why not wait until water withdrawal issues on the river are improved?

In 2021 the Ipswich River was named one of Americaôs Most Endangered Rivers® due to 

excessive water withdrawals threatening ecosystem health and regional water security. The North 

Shore Water Resiliency Task Force was formed in response to that designation and is winding 

down its work to improve water supply resilience and ecosystem health in the Ipswich River 

Watershed. It is anticipated that the Task Force's recommendations will  be in place before the dam 

is removed.

8. Will  dam removal affect existing water supplies on the river?

The question of impacts to existing water supplies on the river was extensively addressed in the 

full  feasibility study. All  public and private water supplies were inventoried and assessed. The 

study concluded that there will  not be any negative impacts to current or future public or private 

water supplies, nor does the dam provide any potential water supply benefit.

9. What will the river look like after dam removal?

It may take 1-2 growing seasons for the newly exposed river bank to revegetate. After this period, 

the river will  look similar to the 30 miles of the river upstream of the Railroad Bridge in Ipswich. 

Expect to see meandering channels and a series of deep pools and shallower riffle  areas that are 

typical of all coastal rivers in Massachusetts.

10. How will dam removal affect flooding?

Like the vast majority of dams in Massachusetts, the Ipswich Mills  Dam provides no flood control 

benefit. It does however increase flooding somewhat upstream of the dam and creates a risk of 

downstream flooding in the event of a dam failure. To address concerns over flood impacts of dam 

removal the feasibility study evaluated this and found the following:

Downstream: There will  be no change to the amount of water flowing downstream. The Ipswich 

River Dam is a ñrun-of-riverò dam, meaning that it does not provide upstream flood control and 

that the flow of water currently going over the dam will  be the same following removal. There is 

more risk of flooding if  the dam were to fail as opposed to if  the dam were to be removed.

Upstream: The riverôs natural flood storage capacity will  be restored. Water levels upstream from 

the dam will  lower, making available additional floodplain storage that can mitigate future flood 

events.

(continued on next page Ą)



Staying Current on Ipswich Dam Removal (continued)

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

11. Does the project require an Environmental Impact Report (EIR)?

The Massachusetts Environmental Policy Act (MEPA) office issued a certificate in October 2023 

stating that the project partners must submit a Single Environmental Impact Report (EIR). This EIR 

will  address how sediment released from the project will  be sampled and managed, so as to prevent 

the flow of potentially contaminated material into downstream areas. Project partners are creating a 

plan for sediment sampling and monitoring as part of the Single EIR. This EIR filing  will  include a 

project description, an alternatives analysis, an analysis of the existing environment, an assessment of 

impacts, permitting requirements, mitigation measures, and responses to public comments from the 

MEPA filing .

12. What permits are needed for  the project?

Clean Water Act (sediment review); Rivers & Harbors Act (Certificate Issued 10/16/23); 

Environment Impact Report (EIR) Jan/Feb 2024; Waterways Program Dredge Permit; Water Quality 

Program Certification; Dam Safety Program Permit; Conservation Commission; Building 

Department; Historical Commissioné

A rigorous permitting process will  ensure that all potential negative impacts will  be addressed. Below 

is a list of regulatory reviews and permits that must be obtained for this project to happen: Federal 

Regulatory Review; US Army Corps of Engineers; Commonwealth of Massachusetts Regulatory 

Review; MA Environmental Policy Act (MEPA) Office; MA Department of Environmental 

Protection (DEP); MA Department of Conservation & Recreation (DCR); Municipal Regulatory 

Review - Town of Ipswich.

13. How will  the project affect my property  value?

There are many factors which influence property values and there is not one adjustment that can be 

applied across the board due to the uniqueness of properties in the area. Removal of the Ipswich Mills  

Dam is not expected to affect property values. There is no evidence that removal of run of river dams 

affect property values.

14. Why now?

Since 2006 extensive studies have been done on the impacts of removing the Ipswich Mills  Dam. 

Removing this dam is ranked as one of the highest priority restoration projects in Massachusetts by 

the Massachusetts Division of Ecological Restoration and The Nature Conservancy ranks it as one of 

the highest priority projects along the Atlantic Coast. No major environmental or technical issues 

have been identified and many ecological benefits will  be gained. Right now an unprecedented 

amount of federal, state, and private dollars are available specifically for dam removal projects. They 

are available now and may not be available in the future. It would be a disservice to the taxpayers of 

Ipswich to not investigate the opportunity to remove liability, maintenance, and operational costs 

from the town budget while also improving climate resiliency of Ipswich and the ecology of the river.

(continued on next page Ą)



Staying Current on Ipswich Dam Removal (continued)

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

15. What is the impact of dam removal on shellfish populations?

As documented in the feasibility studies, there are minimal impacts from dam removal to 

shellfish. The only potential impact could be due to accumulated contaminated sediments built up 

behind the dam. As part of the pre-feasibility study, extensive sediment sampling revealed that the 

possibility of contaminants in sediments behind the dam is extremely low, and another round of 

sediment sampling will  be completed during the permitting process to confirm that finding.

Removing the Ipswich Mills  Dam will  restore the natural river process of sediment transport, 

which is critical to maintaining the health of the marshlands. Our region is experiencing stronger 

and more frequent coastal storms, making it even more critical that we restore the riverôs natural 

ability to enhance the marsh by transporting and depositing sediment downstream.

16. What happens to the ecosystem above the dam if  it  is removed?

The impoundment behind the dam will  change after removal ï water levels will  decrease 

somewhat on average and will  become more dynamic based on seasonal freshwater flow and tidal 

influence. Habitats will  not disappear, they will  shift. This section of the river will  revert to its 

natural state where river-dependent plants and animals will  dominate. Ecologists generally favor 

this change as they are more natural and resilient to climate change.

If  the dam is removed the tide will  extend another 1.5-2 miles upriver. A freshwater tidal wetland 

will  be restored to this stretch of the river. This habitat is the rarest aquatic habitat in 

Massachusetts.

17. What are the implications for  surrounding infrastructure  and buildings?

Both the partial feasibility study (completed in 2014), the full  feasibility study (completed in 

2019) and subsequent mitigation studies concluded there were no significant technical, legal or 

infrastructure risks associated with dam removal. This includes risk to the nearby EBSCO facility, 

which is being actively studied. In 2023 an internal investigation of the EBSCO facility revealed a 

concrete pier support underlying the foundation. A full  report on these latest findings is expected 

in 2024.

A comprehensive study was completed that investigated potential impacts to both upstream and 

downstream structures. Structures identified as having no potential impacts with no further action 

needed: Pedestrian bridge; Farley Brook outfall; Sewer interceptor and siphon. Structures 

identified as having no potential impacts, but will  need to be monitored: Building foundations and 

walls downstream of the pedestrian bridge; Choate Bridge. Structures identified to have 

ñmoderateò potential impacts needing reinforcement: Old fishway wall; Pedestrian platform piers.

(continued on next page Ą)



Staying Current on Ipswich Dam Removal (continued)

IPSWICH MILLS DAM -- FREQUENTLY ASKED QUESTIONS NOV. 2023 (continued)

18. Will  the depth of the river  upstream change?

Hydrologic models show that the new water level will  vary depending on the flow and tide, 

with significantly less variation as you move upstream. Low flow conditions in the Ipswich 

River are exacerbated by municipal and private water withdrawals. These issues are 

complex and are currently being addressed by the North Shore Water Resiliency Task 

Force. The Task Force is a group of municipalities, water suppliers, and legislators working 

to make sure the river has the water it needs. This is expected to be improved along a 

similar timeline as dam removal, which will  improve water levels in the river during periods 

of drought and regular summer low flow.

19. How will  paddling and recreational activities be impacted by dam removal?

Paddling will  noticeably change on the stretch between where the dam is currently located 

and the IRWA dock. Flatwater paddling will  be reduced and this stretch will  now offer a 

paddling experience that more closely resembles other upstream reaches of the Ipswich 

River. There will  be twice daily tidal rises and falls that may not always be noticeable 

depending on the level of flow in the river. During periods of extreme low-flow, paddling 

may be difficult  in some areas just as it is in upper sections of the Ipswich. Ocean access 

will  be easier. There is currently no easy way to portage over the dam. Removing the dam 

would allow uninterrupted paddling from upstream down to the marsh, beach, and ocean.

Who can I  contact about this project?

The Town and its project partners will  continue to hold public informational meetings 

throughout the process. All  project related reports can be viewed on the Ipswich Mills  Dam 

project website: IpswichMillsDam.com

Please feel free to contact:

Frank Ventimiglia, Ipswich Department of Public Works: frankv@ipswichma.gov

Neil Shea, Restoration Program Director, IRWA : nshea@ipswichriver.org

(continued on next page Ą)
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Staying Current on Ipswich Dam Removal (concluded)

(end of Ipswich Dam Removal updates)
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Hereôs a Shocker: Wayne Castonguay Resigned!
Heôll be very hard to replace as IRWA Executive Director.

EXECUTIVE DIRECTOR - Ipswich River Watershed Association

James MacDougall  From:jm3@me.com

To: Fred Jennings, Art Howe, Josh Rownd

Fri, Jan 26 at 10:04 AM

Hi,

Dave Comb, a board member at Ipswich River Watershed Association, would like the job description 

for the IRWA executive director to be posted in the TU NorEast newsletter and sent to a publicist at 

TU National. The job description can be found on the link below. I will  post it on our web page as an 

announcement blog post: https://www.ipswichriver .org/executive-director/ .

Thank you,

Jim MacDougall

Nutter Farm

29 Campmeeting Road

Topsfield, MA 01983

978-857-6826

******************************************************************************

EXECUTIVE DIRECTOR

The Ipswich River Watershed Association (IRWA) seeks a self-directed, goal-oriented, strategically 

minded Executive Director (ED) to lead our organization into the future. The Association is an 

inclusive, member-driven, and highly collaborative organization working on behalf of our natural 

environment and the more than 350,000 residents and the businesses on the North Shore who rely on 

the Ipswich for their source of drinking water. We use science, education, storytelling, and advocacy 

tools to develop and implement effective programs that protect the Ipswich River watershed and 

inspire our communities to take action and provide support.

As the leader of a skilled and experienced staff of twelve, the ED is responsible for overall 

organizational management, staff development, and implementing strategic initiatives. The ED is 

also responsible for the organizationôs $1.25 Million  annual operating budget, as well as its reserves 

budgets and a variable restoration project implementation budget that can be in the millions of dollars 

annually. This position is also responsible for overseeing our 25-acre public reservation and 

headquarters facility on the banks of the Ipswich River known as Riverbend. You will  be joining at a 

key moment in our organizationôs 48-year history, as we implement a new five-year Strategic Plan, to 

dramatically increase the pace of our active restoration and resiliency efforts, and improve our ability 

to serve communities across the North Shore. The ED will  play a key leadership role in engaging 

Board members and major donors in meeting the financial goals of the organization. This position 

reports to the Board of Directors and has three direct reports: The Directors of Resiliency, Science & 

Restoration, and Development & Engagement.

(continued on next page Ą)
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Hereôs a Shocker: Wayne Castonguay Resigned!
Tough Shoes to Fill by a New IRWA Executive Director (continued)

EXECUTIVE DIRECTOR - Ipswich River Watershed Association

Key Responsibilities

Å Leadership: Drive implementation of strategic, innovative, effective, science-driven watershed 

conservation, restoration, education, advocacy, stewardship and recreation programs, projects, and 

policies to improve the river for people and wildlife . Lead staff in implementing the strategic plan.

Å Development: In an environment where individual and corporate donations (including major gifts) 

account for more than 70% of the organizationôs annual operating budget, serve as the organizationôs 

lead development officer in partnership with the Development & Engagement Director (DDE) to foster 

a culture of philanthropy throughout the organization; strategize and execute IRWAôs fundraising 

activities; be the chief fundraiser amongst major donors; work with the Boardôs Development and 

Engagement Committee and DDE to establish and execute fundraising plans and develop fundraising 

materials; work to secure major gifts, support fundraising events and special campaigns.

Å Management: Direct the day-to-day management of IRWA and ensure the effective and efficient 

administration of all internal operations. Supervise direct staff reports, evaluate their performance; 

provide on-going professional guidance and development as well as coaching, as needed, administer 

personnel policies; recruit, hire and retain staff needed to advance the strategic plan. Formulate projects 

with staff members in their program areas (currently: River Science, Ecological Restoration, Education, 

Advocacy, Resiliency, Development and Engagement, and Administration and Finance). Undertake 

direct program work in special projects as appropriate; coordinate annual work plans.

Å Policy, Planning and Advocacy: Proactively engage our Board, staff, and partner organizations to 

analyze, develop, and advocate for positions on relevant legislation, legal challenges, regulations, 

policies and plans; present IRWAôs position in comment letters,public meetings, and hearings.

Å Community Relations: As the chief spokesperson for IRWA; represent IRWA at private and public 

forums across a wide range of partnerships; develop strong relationships with people and communities 

representing the demographic diversity within the watershed; communicate IRWAôs work and 

successes; ensure that IRWA is properly represented and known to its various constituencies, including 

local, state, and federal officials and agencies.

Å Finance and Budgeting: Work with our Treasurer, Finance Committee, and staff to develop the 

annualbudget, and track the budget over the fiscal year. Oversee all financial operations, records and 

reports. Ensure proper management of investments, funds and assets; control costs responsibly; 

authorize purchases and disbursements. Ensure timely completion of annual audit and tax filings, legal 

compliance, and annual reporting to IRWA members at our Annual Meeting.

Å Grants and Contracts: With the DDE, provide oversight to staff in the development of high-quality 

grant applications; execute grant and contract agreements, ensuring fulfillment of all requirements; 

ensure timely reporting to all donors.

Å Board Coordination: Actively engage and work closely with our Board of Directors; keep Board of 

Directors informed in a timely manner of all relevant organizational activities; work with the President 

of the Board to develop agendas for Board and Executive Committee meetings; assist other Board 

committees as needed; assure optimal communication between Board and staff.

Å Other duties as may be assigned by the Board of Directors.

(continued on next page Ą)



Hereôs a Shocker: Wayne Castonguay Resigned!
Tough Shoes to Fill by a New IRWA Executive Director (continued)

EXECUTIVE DIRECTOR - Ipswich River Watershed Association

Qualifications 

¶ Undergraduate degree in Environmental Science, Education, Environmental Management, Business 

Management, Communications, Legal or related field, or comparable level of progressive and related 

work experience is required for consideration.

¶ Advanced degree in a related field is preferred.

Preferred Background, Skills, Attributes

¶ Significant fundraising experience with a demonstrated level of success with a focus individual 

donors at the major gift level.

¶ Enthusiastic, positive attitude and a passion for serving the community and building and enhancing 

relationships across that community

¶ Progressive non-profit management experience including budgeting, staff management, and general 

administration.

¶ Strong understanding and appreciation of local and state government policies, practices, and 

procedures.

¶ Thorough understanding of basic ecological and watershed principles.

¶ Proven ability to work proactively and strategically with minimal supervision.

¶ Demonstrated experience developing and implementing advocacy campaigns.

¶ Strong communication skills and public speaking experience.

¶ Demonstrated record of collaboration and coalition building

¶ Previous experience working with a Board of Directors.

¶ Significant experience and strong commitment to work with, leverage, mentor and inspire partners, 

volunteers, and donors.

¶ Comfort using standard office-place technologies; a working knowledge of specific computer 

programs such as Google Suite and Microsoft Office Suite.

Hours, Schedule, and Compensation

This is a full -time position with a salary commensurate with your demonstrated abilities and experience. 

Benefits include generous paid time off, health insurance, HSA and a 401k retirement plan. Schedule is 

flexible but requires some evening and occasional weekend work. This is not a remote work position; 

however, some remote work may be acceptable.

Application Procedure

To apply, send a resume, along with a cover letter explaining how your skills, talents, and experience 

would help advance our organization and our mission. Resumes will  be accepted until close of business 

Friday March 15th. Apply to óSearch Committeeô at: irwainfo@ipswichriver.org with ñExecutive Director 

Applicationò in the subject line. Ipswich River is an equal opportunity employer and diverse candidates 

are strongly encouraged to apply.    

(concluded on next page Ą)
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Tough Shoes to Fill by a New IRWA Executive Director (concluded)

EXECUTIVE DIRECTOR - Ipswich River Watershed Association

Organization & Opportunity

The Ipswich River Watershed Association, Inc. (IRWA) is a 501(c)(3) organization formed in 

1977 by concerned citizens and regional conservation partners. Our mission is to protect and 

restore the Ipswich River for people and nature. We are the primary advocate for the River and its 

watershed; we are ñThe Voice of the River.ò IRWA is considered one of the most effective and 

respected watershed associations in the country having received more EPA Environmental Merit 

Awards than any other organization. The organization is fiscally strong, stable and well positioned 

to provide an ideal opportunity to be only its third Executive Director in its history.

The Ipswich River has been declared one of the Most Endangered Rivers in America by American 

Rivers due primarily because of excessive water withdrawals. This said, its water quality is among 

the highest in the State with nearly 50% of its watershed being permanently conserved land. The 

River is a tributary to the Great Marsh, the largest salt marsh in New England and an 

internationally recognized outstanding natural resource. Located within a half hour of Boston and 

an hourôs drive to over four million people, the Ipswich River is one of the most cherished 

recreational and natural resources in the Northeast.

CONTACT US

Ipswich River Watershed Association

Riverbend Headquarters

143 County Road Ipswich, MA 01938 irwainfo@ipswichriver.org

978.412.8200

OUR WORK

ADVOCACY

SCIENCE & MONITORING

RESTORATION & RESILIENCY

OUTREACH & EDUCATION

COMMUNITY SERVICES

SUBSCRIBE ï RIVER NEWS

MISSION

The Ipswich River Watershed Association is the voice of the Ipswich River. We work to protect 

nature and make sure that there is enough clean water for people, fish and wildlife, today and for 

our children and theirs.

Copyright © 2024 Ipswich River Watershed Association

mailto:irwainfo@ipswichriver.org
https://www.ipswichriver.org/advocacy/
https://www.ipswichriver.org/science-monitoring/
https://www.ipswichriver.org/restoration-resiliency/
https://www.ipswichriver.org/outreach-education/
https://www.ipswichriver.org/community-services/
https://www.ipswichriver.org/subscribe/
https://www.ipswichriver.org/
http://massriversalliance.org/
https://www.eccf.org/
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