
Drought - The Story of the 2022 Summer 
We are once again suffering from an extreme drought. This is what happens to Essex 
County in the summer when we are in a prolonged La Nina which is affected by 
global warming. The La Nina is forecast to last until November so there is no relief in 
sight. As I write this, there is no measurable flow in the Ipswich River. The photo 
above is at Willowdale Dam. It is taken from the river bed at the outlet of the fish 
ladder. Pretty sad. 

You can help in two ways: conserve water at home and reduce your carbon footprint. 
Those are a couple of ways to save your rivers and the trout that live in them. JSM 
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Field Trips to Dam Removal/Restoration Projects sponsored by Mass Div. of 
Ecological Restoration and Mass. Ecosystem Climate Adaption Network. 

Coonamessett River in Falmouth, Sept 22 at 11 AM Registration required 

Sucker Brook Restoration in Pepperell, October 13 time TBD Registration 
required.
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Kalil Corner: Drought - A Life Cycle Disrupter 

by Kalil Boghdan - 2012 Orvis Endorsed Fly Fishing Guide of the Year 

The severe drought of 2022 and of previous years can and has played a major role in disrupting the life 
cycle of many animals and plants.  This effect holds true for alewife, also known as river herring.  Alewife 
are an anadromous fish of the herring family, that is a fish that spends most of its life in the sea and then 
returns to freshwater to reproduce.  Alewife, generally speaking, are born in freshwater lakes and ponds.  
Alewife spawn in the late spring and it is reported that females can lay up to 300,000 eggs, depending on 
size and maturity.  Shortly after the adult alewife spawn, the adults return downstream to the sea via the 
same stream or river they previously traveled.  The eggs hatch shortly thereafter in ponds or lakes and 
spend several months in freshwater before migrating back to sea.  The young alewife spend 3-4 years 
maturing in the ocean and then return to the same river which leads them back to the same waters they 
hatched in.  In a report by the Maine Department of Marine Resources, it states that “Blueback herring 
spawning requirements differ slightly from those of the alewife.  Bluebacks spawn in the main stem sections 
of rivers and streams and do not ascend into ponds or lakes."   

The adult alewife that enter the Alewife Brook in Essex in the early spring have spent three to four years in 
the open ocean.  When the stimulus for them to reproduce arises, they make their way back and enter the 
natal river system they came out of three to four years prior.  In the case of the Alewife Brook population, 
the adult alewife swim three to four miles upriver in the saltwater of the Essex River.  The Essex River then 
transitions to freshwater of the Alewife Brook.  They then swim about four miles up the Alewife Brook and 
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This photo taken on July 13 shows the count taken on May 21, the number of alewife counted for the year 2022, and the number 
recorded for the previous year (2021).  Notice the dry riverbed below the bridge on Pond Street, Essex, MA



enter Chebacco Lake to spawn. Chebacco Lake is connected to Round Pond, and many of the alewife 
swim through a short connecter stream under Chebacco Road in Hamilton to spawn in Round Pond.   

As one can understand, for a fish to make it through all of the rigors in the environment to survive to 
adulthood and then complete the life cycle, is a remarkable feat indeed.  However when an obstacle arises 
that disrupts the life cycle, it impacts that young of year and the total population of a species in general.  
Below are several photos:  One of the photos shows the count for the total of alewife that traveled into 
Chebacco Lake this past spring.  Although there was plenty of water for the alewife to enter Chebacco 
Lake in the early spring, there is another photo showing the dry riverbed that will block the return passage 
of the young alewife back to the ocean.  If these young alewife are unable to return to the ocean, then 
three to four yeas from now there will not be a 2022 young of year class to return and spawn.   

I realize that I have oversimplified this, but I think you understand the logic of the concept of the necessity 
of complete connectivity of waterways.  For example, folks often ask why the Ipswich River has very few 
alewife returning into it each spring.  The fact of the matter is that there are very few alewife left that are 
imprinted on this river system. They are a very, very rare population which makes every fish important. For 
there to be any alewife in the Ipswich river system, the alewife need a complete passageway to a pond or 
lake to spawn.  Regarding the Ipswich River, the Nor’East Chapter of Trout Unlimited (NETU) is working 
with the town of Topsfield to get complete connectivity into Hood Pond in Topsfield, MA.  Hood pond 
would be the final area where spawning of alewife would occur.  As a matter of fact, NETU this past year 
contributed $20,000.00 towards one of the several steps in the process of providing connectivity for 
alewife to travel uninterrupted from the ocean so as to be able reproduce in Hood Pond.  NETU’s 
contribution went towards helping defray the cost of replacing the culvert under Pond Street in Topsfield.  
This culvert is meant to ensure a clear outflow from Hood Pond into the waterways that lead to the Ipswich 
River.  However, with the severe conditions brought about by drought this summer, even the best 
engineering could not guarantee a clear passage from freshwater to saltwater even if young alewife were 
present.  Below are two photos of the new Hood Pond culvert, but notice that due to the  drought we are 
experiencing, there is a choke-point in the culvert blocking the outflow of water from Hood Pond.  For a 
complete connectivity to occur in this particular waterway, all of these issues will need to be addressed.  

Once there is a complete connectivity, then seeding Hood 
Pond with juvenile alewife might lead to the return of an alewife 
run in future years in this particular system.  NETU and the 
Ipswich River Watershed Association are working closely 
together to try and restore connectivity in this waterway.   

The Nor’East Chapter of Trout Unlimited hopes that you, a 
chapter member, will become active with our our chapter 
activities and be an influencer in our conservation efforts.   

All photos below by Kalil Boghdan: 

ALEWIFE BROOK HERRING RUN: 

A posted sign on a bridge over the Alewife Brook in Essex, MA. 
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Staff members of the Division of Marine Fisheries installing the electronic 
fish counter on the Alewife Brook below the bridge on Pond Street, 
Essex, MA.
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This photo shows the “funneling” system of the electronic fish counter on 
the Alewife Brook below the bridge on Pond Street, Essex, MA.

A staff member of the Division of Marine Fisheries calibrating the 
electronic fish counters.
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Notice two alewife passing through the PVC pipes which have electronic counters  
within them.  Photo taken in late May.  

What the Alewife Brook in Essex looks like just downstream of the 
electronic fish counters in early spring of 2022.  
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July 13, 2022 from the bridge on Pond Street, Essex, at the spot where the fish counter was located. There 
is no moving water and the riverbed below the Pond Street Bridge in Essex, MA, is dry.   

HOOD POND OUTFLOW: 

 

View of Hood Pond in the distance from the Bridge on Pond Street, Boxford, MA.   
Notice that there is no outflow out of Hood Pond. 
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The newly constructed culvert over the outflow of Hood Pond.  The water from this  
outflow would travel through Topsfield waterways and eventually empty  
into the Ipswich River. Due to the severe drought we are experiencing this year, 
there is no outflow from Hood Pond.   

Help! Raffle Items Needed 
Can-do Bob Torkildsen can’t do it alone.  He asks us all: “Would everyone please be on the lookout for 
items that can be used in our monthly bucket raffles. As everyone probably knows, the bucket raffle profits 
help to offset the cost of the food served at the meetings and sometimes puts a couple of dollars into the 
 general fund. This has been a non-issue for the last couple of years while meeting over zoom.  Items don’t 
have to be “fishing” related.  Could be tools, books, almost anything that would have general interest. 
Items should be “gently” used in pretty good shape. Items could have come from a spring/summer clean-
out of a garage or basement. Please contact me at your earliest convenience if you have any items or 
questions on a particular item.  Thanks to all in advance.” Editors note: send emails to info@tunorest.org 
and I will forward them to Bob. 

Volunteer Training 
Within the TU national web page are some very nice instructional presentations on how to become a TU 
leader.  If you wish to volunteer, you could find some help by visiting the Volunteer Tacklebox page at: 
https://www.tu.org/get-involved/volunteer-tacklebox/ 
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President’s Corner - Benjamin Meade, TU Nor’East President
Dear fellow Nor’East Chapter Trout Unlimited Members, 

Happy September, and hopefully this note finds everyone well!  As I write these words, we are (finally) 
receiving some beneficial rain in northeastern Massachusetts.  As we all know, this spring and summer 
were hot and very dry, so this rainfall is most welcome. 

I have a fun, random interaction to share.  In mid - August, while on a long day hike with some college 
friends in New Hampshire’s Presidential Range, I had a very fun – yet brief – conversation with an 
Appalachian Trail (AT) Through-Hiker whose trail name is “Mountain Tuna.”  I was ascending the summit 
cone of Mount Washington on the Gulfside Trail and this hiker was descending.  He saw my tattered and 
well-worn TU hat and asked, loudly and enthusiastically “TU Member??!!”  I replied, “YES!”  He explained 
that he had a Tenkara rod in his pack, that he was attempting to catch a wild trout in every state while 
hiking the AT South to North, and that he was documenting his travels and Tenkara exploits for a future 
article in TROUT magazine.  I briefly explained that I was a TU Life Member, President of the Nor’East 
Chapter in MA, that I would look for his article and would help spread the word!  We talked for all of about 
42 seconds – we both had miles to go that day – but a connection over shared enthusiasm for native trout 
and TU was made.   My friends could not believe that the whole conversation resulted from the sighting of 
my TU hat! 

Speaking of connections and good conversation, NETU will be gathering on September 12th at IRWA 
(free food!) and over Zoom.  Our first meeting back after the summer months is always enjoyable.  Lots of 
catching up, laughs, talk of trips and fish caught, and a general good sense of camaraderie.  Please join us!  
NETU is always looking to grow our active membership and we welcome everyone who wants to attend a 
meeting and see what we are about.  As my example from the Gulfside Trail illustrates, instant connections 
and even lifelong friendships can stem from shared enthusiasm for angling and conservation of coldwater 
fish and their habitats.   

As always, please don’t hesitate to drop me a line – I would be happy to hear from you.  Hope to see you 
on September 12th!   Ben. 

Anti-Poaching/Interstate Wildlife Compact Bill signed into law 
by Governor Baker 
Governor Charlie Baker recently signed a long-standing, Anti-Poaching Bill into law that will allow 
Massachusetts to join the Interstate Wildlife Compact, which will prevent known fishing and hunting 
violators from other states from obtaining licenses in Massachusetts. The Massachusetts Trout Unlimited 
Council has been advocating for its passage for several years. The new law will also bring associated fines 
in Massachusetts more into line with other states.  

“Massachusetts can now join the Interstate Wildlife Compact and exchange information with other states 
to help protect our natural resources from known poachers in neighboring states,” said Michael Vito, a 
member of the Massachusetts Trout Unlimited Council and a member of the Board of Directors of its 
Deerfield River Watershed Chapter. Vito testified before Legislative committees on behalf of this bill 
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(S.2993) and its predecessors, in three different legislative sessions, since 2018. Massachusetts is now the 
50th state to join the Compact.  

The Interstate Wildlife Violator Compact is a nationwide law enforcement network that allows state wildlife 
protection agencies to share information about poachers with other states and hold poachers accountable 
for their offenses, no matter where their crimes were committed. Bordering five states, many of 
Massachusetts major river systems share borders with other states. “It’s an easy drive to the Deerfield River 
from, Vermont, New Hampshire, New York and even Connecticut” Vito said, adding that the Deerfield is 
only one of a few major rivers that holds wild, naturally reproducing trout in the entire state. “Joining the 
compact brings our enforcement of fishing and hunting laws into the 21st Century and tells poachers they 
are not welcome here,” Vito said. “Our wild trout fisheries are worth protecting.” 

The MA Trout Unlimited Council thanks Senator Michael Moore, of Millbury, for his leadership and 
persistence in getting this bill passed. The Council also partnered with the Massachusetts Society for the 
Prevention of Cruelty to Animals (MSPCA) and the Animal Defense League during a multi-year effort to get 
this bill passed into law.  Michael Vito, TU Mass. Council. 

Notes from IRWA Presentation 
“A Tale of Two Dams” April 19, 2022 
As part of the ongoing effort to remove the Ipswich Mills Dam, which has served as an impediment to the 
migration of anadromous fish, IRWA hosted a hybrid presentation Tuesday evening, April 19, 2022. 
Though the numbers of migratory fish in the Ipswich River used to number in the tens of thousands, the 
numbers of alewife and blueback herring have dwindled to a few hundred or less and American shad are 
unable to navigate the Ipswich Mills Dam fish ladder. Few American eels are seen and almost no brook 
trout called salters. 

A group gathered at True North Ale Company and many of Zoomed in to hear presentations from Kristen 
Murphy, Conservation and Sustainability Planner for the town of Exeter, New Hampshire; Amy Singler, 
Director River Restoration American Rivers; and Neil Shea, Restoration Program Director IRWA. 

#1 Kristen told about the town of Exeter, New Hampshire’s experience removing the Great Dam. The Great 
Dam was a head of tide dam on the Squamscott River/Exeter River in the center of downtown Exeter, 
surrounded by businesses and residences. It had been connected to the Exeter Mills and a vital part of the 
Exeter economy for hundreds of years. The mills are gone and that area is now residential. 

The timeline presented: 

1981-Town of Exeter owns the dam 

2000- Letter of deficiency from NH DES. Board of Selectmen form River Study Committee including 
volunteers, abutters, Phillips Exeter Academy and Conservation Committee members to work with NH 
DES, NOAA, Fish and Game and local conservation groups. 

2006-Mother’s Day Flood (100 year flood) 

2007-Patriot’s Day Flood (100 year flood) 
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2008-2010- Study Committee reviews 4 alternatives for the Dam including doing nothing, partial removal, 
reinforcement of existing dam and total removal. 

2011-Dam removal feasibility and impact analysis. Started informal and formal outreach sessions. 
Complicated process. River Study Committee listens, shares and learns. 

2012-2015-Political issue. Chairman of Board of Selectman moved to remove the dam. 2 town characters 
started a citizens petition putting removal of the dam to a vote, needing a 3/5 vote to remove. Town votes 
by large margin to remove the dam. 

2016- Dam removal begins. Messy, noisy, dusty. Broken apart piece by piece. Very dry summer causing 
concerns. The water level is so low people question: was it the right thing to do removing the dam. The 
river became a trickle. However, low water helped the contractor do their work.  Water returned. Rapids 
noted. Naysayers came around.  

2017-2021- Visual changes with seasons. Positive environmental changes. 

2021- Very few herring made it up the fish ladder prior to dam removal. >100,000 herring noted at the 
bridge in town after removal. Opened 21 miles of Exeter/Squamscott River to the migration of fish. Town 
celebrates the return of alewife creating a festival of celebration. Has a waterfall in town now. Positive 
return of the sound of flowing water and falls. Pickpocket Dam remains upstream. Fishing counting camera 
has difficulty because of so many returning eels. In 2017, it was the first time fish could migrate without the 
dam in 400 years.  The “river was free once more”. 

• I did find a wonderful documentary on https://exeterhistory.org  telling the story of the dam and 
removal. It is very sensitive to the history of the river and the attachment people have to the dam. 

#2 Amy Singler told us that many dams are obsolete, not maintained but still impact rivers and affect fish 
and wildlife passage. She talked about river processes, the need to improve water quality, O2 levels and to 
manage sediment and nutrients. Removing dams can improve flood resiliency, the environment for 
aquatic and terrestrial life and create improved economy and recreation. By 2021, 1800 dams have been 
removed in the US. 

#3 Neil Shea from IRWA updated where the process of removal of the Ipswich Mills Dam is by giving a 
brief history and current status. 

2006- Assessment of all the dams on the Ipswich River 

2014-Pre-feasibilty study, flooding impacts and EBSCO foundation considered. 

2014- Bathymetric study done 

2015-16- Full feasibility study done 

2020-21- Updates to study done on-line. It was noted that the Ipswich River is in the 95% for restoration 
value of all rivers on the east coast from Maine to Virginia. 49 miles of the Ipswich River will be restored to 
fish passage with removal of the dam and other obstructions being improved. The fish ladder at 
Willowdale Dam is being maintained by Nor’east Chapter TU, a fish ladder is being installed by the state at 
the dam on Howlett Brook and the culvert is being replaced at Pye Brook improving access for fish to 
Hood’s Pond. 

The water level above the dam will be lower after dam removal and the water level below the dam will 
remain the same.  Passage for fish, wildlife and opportunities for recreation will be improved.  
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The USGS gage at the Willowdale Dam correlates with ground water level at EBSCO and at local wells. 
This knowledge helps design plans. It is thought that the Zone of Influence for sediment will be the Choate 
Bridge and tidal influence to the railroad bridge.  

The risk to EBSCO buildings continues to be studied using ground penetrating radar. A mitigation plan is 
being formulated for EBSCO. Pre-permitting work is being done. Wetland delineation will be done in the 
summer of 2022. Notes of meeting by Carl Soderland. 

Speaker Series September through May 
Compiled by Kalil Boghdan 

I am pleased to announce the guest speaker series for our chapter for the upcoming year.  The speakers 
have a wealth of knowledge in fly fishing and also in the conservation of our natural resources.  It is our 
hope that you will either attend our in-person meetings or tune in via Zoom.  Except for September, our 
meetings are held on the first Monday of the month at the Ipswich River Watershed Association 
Headquarters located at 143 County Road, Ipswich, MA 01938.  Our evenings begin at 6:00pm with a 
wonderful dinner prepared by our resident chefs.  The speaker portion of the evening begins at 7:00pm 
followed by the board of director’s meeting shortly after the speaker’s presentation at around 8:10pm.   

Several of the speakers for this year are traveling considerable distances to present to us in person.  Your 
attendance and support of your TU chapter and its endeavors will truly enhance its mission.   

 We look forward to seeing you at our meetings. 

September 12, 2022:  Several members of the NETU Board of Directors will share their fly fishing 
experiences that they participated in this past summer.  This should prove to a fun and informative evening 
of presentations.  

October 3, 2022:    Ben Gahagan, Diadromous Fish Specialist for the Massachusetts Division of Marine 
Fisheries.  Ben will share information regarding the state of herring runs in the Northeast part of 
Massachusetts.  More information to follow.   

November 7, 2022:  Bob Romano, Registered Maine Guide.  He will share his experiences and expertise 
guiding in the Rangeley area of Maine.  He is the author of several books, short stories and essays for 
various publications.  More information to follow.   

December 5, 2022:  No speaker.  Traditionally, this evening is set aside as a social evening with a 
complimentary meal followed by fellowship and fly tying.    

January 2, 2023:  Carl Soderland, fly fishing enthusiast, fly-tyer, and current member of the Nor’East 
Chapter of TU.  Carl will share his week-long experience fly fishing for trout on the Smith River in Montana. 

February 6, 2023:  Christopher Jackson, fly fishing guide on the Deerfield River, the Swift River, and other 
rivers in the western part of Massachusetts.  He was a board member of the Deerfield River Watershed 
Chapter of TU.  He authored an article in the August/September issue of the Fly Fisherman magazine.  The 
article is titled, Going Wild.  Chris will talk about the efforts to create optimal river and environmental 
conditions on the Deerfield River to promote and support a wild brown trout population.  More 
information to follow.   
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March 6, 2023:  Ethan Bourque, an associate of Concord Outfitters of West Concord, MA.  He is also a fly-
fishing guide, youth fly fishing instructor, and an environmentalist.  Topic to be determined 

April 3, 2023:  Brenda Sears, saltwater striper guide on Cape Cod, Registered Maine Guide in the 
Rangeley area, fly fishing instructor, author of numerous articles, board member of several major 
charitable organizations, and in the off season, a traveler in her motorhome fly fishing around the 
country.  Topic to be determined. 

May 1, 2023: Art Howe, current member of the Nor’East Chapter of TU will speak on the important topic 
of Fishing Safety.  Details to follow. Free food!! 

“Field and Stream” Rates Fly Rods 

Dave Hurteau, writing for Field and Stream conducted a blind test of expensive and reasonably priced fly 
rods to see how they compared.  To get to the punch line, “ the real showstopper was Orvis’s updated 
Clearwater - an absolutely astounding caster for around $250.”  Of course the $1000 rods were very nice 
too, but why not buy a Clearwater and donate the extra $750 to TU Nor’East to save some trout habitat. 

I am not trying to promote Orvis here, I wish to point out that we waste a lot of money on gear that 
sometime works and sometime does not.  We seldom have the chance to test-drive a rod to see how it 
works before we buy it.  I have made a few rods and bought a few rods and I really didn’t know if any of 
them were any good until I tried a good one. I won a trip out with John Pirie out of Manchester harbor 30 
years ago.  He only had Orvis rods for us sports, I think they were Tridents.  I could cast that fly into the 
backing without a double haul.  That’s my two cents on rods.  Let me hear what you think. JSM 
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Board Members 
The health of the Chapter is dependent on mindful people who make contributions to what we do, which 
is develop friendships with people who like to fish, make improvements to fish habitat and try to address 
some of the degradation to cold water fisheries.  We are lucky to have these folk volunteer their time and 
expertise.  Their collective effort is what puts good programs in front of you every month and generates 
the successes in restoration and advocacy that garners respect from the public.     

The full slate: 

James Goodhart                                                                                           4/2/2019 – 4/2/2022 
Mike O’Neill                                                                                                  4/2/2019 – 4/2/2022 
Bob Torkildsen                                                                                              4/2/2019 – 4/2/2022  
CheJ Walsh                                                                                                   4/2/2019 – 4/2/2022 
David Walsh                                                                                                   4/2/2019 - 4/2/2022 
(Open Seat)                                                                                                    4/2/2019 - 4/2/2022 
Josh Rownd                                                                                                   1/1/2020 – 1/1/2023 
Ben Meade (President)*                                                                            1/1/2020 – 1/1/2023 
Ben Shea (Vice President)**                                                                      1/1/2020 – 1/1/2023 
(Open Seat) (Secretary)*                                                                            1/1/2020 - 1/1/2023 
Peter Vandermeulen (Treasurer)*                                                           1/1/2020 – 1/1/2023 
Fred Jennings                                                                                                 4/5/2021 – 4/5/2024 
Carl Soderland                                                                                               4/5/2021 – 4/2/2024 
Geoff Klane                                                                                                     4/5/2021 – 4/2/2024 
Floyd Maker                                                                                                    4/5/2021 – 4/2/2024 
Spencer Belson (Director-At-Large)                                                           4/5/2021 – 4/5/2022 

*Two-year Board membership upon appointment as Officers 
**Takes vacant VP seat with remaining term to 1/1/2022 

Parting shot - TU in general 
Do you ever feel like the structure and organization of Trout Unlimited “is a riddle, wrapped in a mystery, 
inside an enigma?” You would not be alone. To try to explain how TU operates, here is my take. There is a 
TU National organization that has staff but they are far away. There are state-wide Councils made up of 
volunteers but they are very busy and there are regional Chapters like your Nor”East Chapter, also all 
volunteer but right in your backyard and with boots on the ground.  Some of this is well run and some of 
which is less so.  To peer into this loosely held collaboration is via the magazine, “Trout”. The National web 
page is a riddle, the Council web page is a mystery and the regional web page is, well, an enigma (I help 
with that.)   
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That said, there are small groups of very hard working men that think their time is well-spent making 
positive change in the world under this tattered umbrella called TU.  And they are correct. The ultimate 
goal for TU, in general, is to make habitat for trout better and sustainable. The glue that brings us together 
is the common interest in fishing.  So if you wish to make a positive difference for cold water habitats and 
their trout, you need to set aside any illusion that TU is well run and easy to navigate, and come to the 
conclusion that the only change that can take place is if you step up and help the other hard working 
volunteers who know the rewards of making positive change in the world. 

If you are more than a fisherman, here are three resources to get you started on making positive change 
for trout: attend the monthly Nor’East Chapter meetings (first Monday of the month help at 143 County 
Road, Ipswich), wade through our enigmatic web page, tunoreast.org,  and contact us via email at 
info@tunoreast.org.  We need your help. JSM 
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